PARENTAL INVOLVEMENT Policy Code: 1310/4002

The board recognizes the critical role of parents in the education of their children and in the
schools. The board directs school administrators to develop programs that will promote and
support parental involvement in student learning and achievement at school and at home and
encourage successful progress toward graduation. Each parent is encouraged to learn about the
educational program, the educational goals and objectives of the school system, and his or her
own child’s progress. The board also encourages parents to participate in activities designed by
school personnel to involve them, such as parent conferences, in order to encourage effective
communication.

The board directs each principal or designee to develop a parental involvement plan as a part of
the school improvement plan. This plan must include, at a minimum, efforts that meet the
requirements established in this policy. In addition, the plan must include ways to enhance
parental involvement in the following areas:

1. meaningful two-way communication between home and school;

2. promotion of responsible parenting;

3. involvement of parents and guardians in student learning;

4. promotion of volunteering;

5. involvement of parents and guardians in school decisions that affect children and
families;

6. parental training;

7. community collaboration; and

8. promotion of student health awareness.

This policy applies to the parents, legal guardians, and legal custodians of students who are
under 18 years old and are not married.

A. PARENT COMMUNICATION AND CONFERENCES

The board encourages school personnel to have regular contact with parents for
commendation as well as for notification of concerns. Principals or designees shall plan
for periodic communication with parents. Teachers are responsible for scheduling
conferences with parents.

The principal or designee shall strive, through oral or written communication or other
means, to include the parents of students identified as at-risk in the implementation and
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review of academic and/or behavioral interventions for their children, in accordance with
policy 3405, Students at Risk of Academic Failure.

The principal or designee shall provide the parent of each student in kindergarten, first, or
second grade with written notification of the student’s reading progress. The notice will
be provided three times a year, following each benchmark assessment and will include:
(1) assessment results, (2) whether the child may not reach reading proficiency by the end
of third grade; and (3) instructional support activities for use at home.

The board encourages the superintendent to work with local business leaders, including
the local chambers of commerce, to encourage employers to adopt as part of their stated
personnel policies time for employees who are parents or guardians to attend conferences
with their child’s teachers.

B. PARENTAL NOTIFICATION

Each principal or designee of a Title I school shall effectively notify parents of all
parental rights and other required information regarding Title 1 schools and programs, in
accordance with federal law. Parents of students in Title I schools shall receive a copy of
the system-wide Title | parent involvement policy (policy 1320/3560, Title | Parent
Involvement) and the school-wide parent involvement plan.

In addition, annually every building principal or designee shall effectively notify parents
of the following:

1. parental rights related to student records (see policy 4700, Student Records);

2. parental rights related to student surveys (see policy 4720, Surveys of Students);

3. the approximate dates of any non-emergency, invasive physical examination or
screening that is: (a) required as a condition of attendance, (b) administered and
scheduled in advance by the school administration, and (c) not necessary to

protect the immediate health and safety of students;

4. the schedule of pesticide use on school property and their right to request
notification of nonscheduled pesticide use (see policy 9205, Pest Management);

5. student behavior policies, the Code of Student Conduct, and school standards and
rules (see policies in the 4300 series);

6. the permissible use of seclusion and restraint in the schools (see regulation 4302-
R, Rules for Use of Seclusion and Restraint in Schools);

7. policy 1720/4015/7225, Discrimination, Harassment, and Bullying Complaint
Procedure;
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

policy 1740/4010, Student and Parent Grievance Procedure;

the dates of the system-wide and state-mandated tests that students will be
required to take during that school year, how the results from the tests will be
used and the consequences thereof, and whether each test is required by the State
Board of Education or by the local board;

grading practices that will be followed at the school and, for parents of high
school students, the method of computing the grade point averages that will be
used for determining class rank (see policies 3400, Evaluation of Student Progress
and 3450, Class Rankings);

available opportunities and the enrollment process for students to take advanced
courses and information explaining the value of taking advanced courses;

a report containing aggregate information, including, but not limited to, student
achievement (disaggregated by category), graduation rates, performance of the
school system, and teacher qualifications;

the grade awarded to the school on the most recent annual report card issued for it
by the State Board of Education if the school received a grade of D or F;

supportive services available to students, including guidance, counseling and
health services (see policy 3610, Counseling Program);

information about meningococcal meningitis and influenza, including the causes,
symptoms, and vaccines, how the diseases are spread, and places where parents
and guardians may obtain additional information and vaccinations for their
children;

for parents of students in grades 5 through 12, information about cervical cancer,
cervical dysplasia, and human papillomavirus, including the causes and symptoms
of these diseases, how they are transmitted, how they may be prevented by
vaccination, including the benefits and possible side effects of vaccination, and
places parents and guardians may obtain additional information and vaccinations
for their children;

how to reach school officials in emergency situations during non-school hours;

information about and an application form for free and reduced price meals and/or
free milk (see policy 6225, Free and Reduced Price Meal Services);

information about the school breakfast program;

information about the availability and location of free summer food service
program meals for students when school is not in session;
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21.

22.

23.

24,

25.

26.

27.

28.

for parents of children with disabilities, procedural safeguards (see also policy
1730/4022/7231, Nondiscrimination on the Basis of Disabilities);

information on the availability of the asbestos management plan and planned or
in-progress inspections, re-inspections, response actions, and post-response
actions, including periodic re-inspection and surveillance activities;

education rights of homeless students (see policy 4125, Homeless Students);

the content and implementation of the local school wellness policy (see policy
6140, Student Wellness);

their right to take four hours of unpaid leave from their jobs every year in order to
volunteer in their child’s school as stated in G.S. 95-28.3 (see policy 5015, School
Volunteers);

that the school system does not discriminate on the basis of race, color, national
origin, sex, disability, or age (see policies 1710/4021/7230, Prohibition Against
Discrimination, Harassment, and  Bullying and  1730/4022/7231,
Nondiscrimination on the Basis of Disabilities);

that the school system provides equal access to its facilities, programs and
activities to the Boy Scouts and other designated youth groups (see policy
1710/4021/7230, Prohibition Against Discrimination, Harassment, and Bullying);
and

the availability of and the process for requesting a waiver or reduction of student
fees (see policy 4600, Student Fees).

C. OPPORTUNITIES TO WITHHOLD CONSENT/OPT OUT

As a part of the annual notification described above, parents will be effectively notified
that they may opt out of any of the following:

1.

release of student directory information about their child for school purposes or to
outside organizations (see policy 4700, Student Records);

release of their child’s name, address, and telephone listing to military recruiters
or institutions of higher education (see policy 4700, Student Records);

their child’s participation in curricula related to (a) prevention of sexually
transmitted diseases, including Acquired Immune Deficiency Syndrome (AIDS);
(b) avoidance of out-of-wedlock pregnancy; or (c) reproductive health and safety
education, as provided in policy 3540, Comprehensive Health Education Program.
A copy of the materials that will be used in these curricula will be available in the
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school media center during the school year and at other times that the media
center is available to the public. To meet any review periods required by law,
materials also may be made available for review in the central office;

4. their child’s participation in academic or career guidance or personal or social
counseling services of a generic nature offered to groups of students (e.g., peer
relations strategies offered to all sixth graders). However, parental notification
and permission are not required for: (a) short-duration academic, career, personal,
or social guidance and counseling and crisis intervention that is needed to
maintain order, discipline, or a productive learning environment; (b) student-
initiated individual or group counseling targeted at a student’s specific concerns
or needs; and (c) counseling if child abuse or neglect is suspected (see policies
3610, Counseling Program, and 4240/7312, Child Abuse — Reports and
Investigations);

5. their child’s participation in non-Department of Education-funded surveys
concerning protected topics (see policy 4720, Surveys of Students);

6. their child’s participation in any non-emergency, invasive physical examination or
screening that is: (a) required as a condition of attendance; (b) administered and
scheduled in advance by the school administration; and (c) not necessary to
protect the immediate health and safety of students;

7. the collection, disclosure, or use of their child’s personal information for
marketing purposes (see policy 4720, Surveys of Students); and

8. release of their child’s free and reduced-price meal information to State Medicaid
or State children’s health insurance program (SCHIP).

Any parent or legal guardian who wishes to opt out/withhold consent must do so in
writing after receiving notice. Otherwise, consent to the programs or activities is
presumed. After the annual notification, the school is not required to provide further
notice to the parent or legal guardian as to the manner in which student directory
information is used, the curriculum is provided, or guidance programs are made
available.

D. PARENTAL PERMISSION REQUIRED
Written parental permission is required prior to the following activities:

1. the administration of medications to students by employees of the school system
(see policy 6125, Administering Medicines to Students);

2. the release of student records that are not considered directory information, unless
the release is allowed or required by law (see policy 4700, Student Records);
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3. off-campus trips;

4. students’ participation in high-impact or high-risk sports or extracurricular
activities, such as football or mountain climbing (see policy 4220, Student
Insurance Program);

5. all decisions or actions as required by the IDEA with regard to providing special
education or related services to students with disabilities (see policy 3520, Special
Education Programs/Rights of Students with Disabilities);

6. certain health services, as required by law;

7. students’ participation in programs or services that provide information about
where to obtain contraceptives or abortion referral services;

8. students’ participation in surveys funded by the Department of Education that are
conducted concerning protected topics (see policy 4720, Surveys of Students);

9. disclosure of students’ free and reduced price lunch eligibility information or
eligibility status;

10.  disclosure of the identity of any student receiving supplemental education services
under the Title | program; and

11. students’ independent access to the Internet, as described in policy
3225/4312/7320, Technology Responsible Use.

Legal References: Elementary and Secondary Education Act, as amended, 20 U.S.C. 6301 et
seq., 34 C.F.R. pt. 200; Family Educational Rights and Privacy Act, 20 U.S.C. 1232g, 34 C.F.R.
pt. 99; Protection of Pupil Rights Amendment, 20 U.S.C. 1232h, 34 C.F.R. pt. 98; Individuals
with Disabilities Education Act, 20 U.S.C. 1400, et seq.; Asbestos Hazard Emergency Response
Act, 15 U.S.C. 2641, et seq.; McKinney-Vento Homeless Assistance Act, 42 U.S.C. 11431, et
seq.; 42 U.S.C. 1758, 7 C.F.R. pt. 245; 42 U.S.C. 1758b; National School Lunch Program, 42
U.S.C. 1751 et seq., 7 C.F.R. 210.12; Boy Scouts of America Equal Access Act, 20 U.S.C. 7905,
34 C.F.R. 108.9; 20 U.S.C. 7908; G.S. 90-21.1; 95-28.3; 115C-47(47), -47(51), -47(54), -47(58),
-81(el), -105.41, -109.1, -174.26(d), -307(c), -375.4, -390.2, -391.1, -407.16; State Board of
Education Policies FCB-A-000, GCS-A-001, GCS-J-002

Cross References: Title 1 Parent Involvement (policy 1320/3560), Prohibition Against
Discrimination, Harassment, and Bullying (policy 1710/4021/7230), Discrimination,
Harassment, and Bullying Complaint Procedure (policy 1720/4015/7225), Nondiscrimination on
the Basis of Disabilities (policy 1730/4022/7231), Student and Parent Grievance Procedure
(policy 1740/4010), Technology Responsible Use (policy 3225/4312/7320), Evaluation of
Student Progress (policy 3400), Students at Risk of Academic Failure (policy 3405), Class
Rankings (policy 3450), Special Education Programs/Rights of Students with Disabilities (policy
3520), Comprehensive Health Education Program (policy 3540), Counseling Program (policy
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3610), Homeless Students (policy 4125), Student Insurance Program (policy 4220), Child Abuse
— Reports and Investigations (policy 4240/7312), Student Behavior Policies (4300 series), Rules
for Use of Seclusion and Restraint in Schools (regulation 4302-R), Student Fees (policy 4600),
Student Records (policy 4700), Surveys of Students (policy 4720), School Volunteers (policy
5015), Registered Sex Offenders (policy 5022), Administering Medicines to Students (policy
6125), Student Wellness (policy 6140), Free and Reduced Price Meal Services (policy 6225),
Pest Management (policy 9205)

Adopted:
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TITLE I PARENT INVOLVEMENT Policy Code: ~ 1320/3560

The board of education believes that the education of children is an ongoing cooperative
partnership between the home and the school. Parents are their children’s first teachers;
therefore, the continued involvement of parents in the educational process is most important in
fostering and improving educational achievement. School system officials shall strive to support
parents and provide parents with opportunities to become involved in the programs offered by
the Title | schools. The board encourages parents to participate in the design and implementation
of the programs and activities in order to increase the effectiveness of the school system’s Title I
program in helping students meet state and local achievement standards.

A. DEFINITION OF PARENTAL INVOLVEMENT

For the purposes of this policy and the Title I program, the term “parental involvement”
means the participation of parents and guardians in regular, two-way, and meaningful
communication involving student academic learning and other school activities, including
ensuring the following:

1. that parents play an integral role in assisting their child’s learning;

2. that parents are encouraged to be actively involved in their child’s education at
school;

3. that parents are full partners in their child’s education and are included, as

appropriate, in decision making and on advisory committees to assist in the
education of their child; and

4. that the school system engages in activities to support parental involvement in the
Title | programs.

B. PURPOSE AND OPERATION OF TITLE | PROGRAM

The Title 1 program is a federally supported program that offers assistance to
educationally and economically disadvantaged children to help ensure they meet the
school system’s challenging academic standards. The Title | program provides
instructional activities and supportive services to eligible students over and above those
provided by the regular school program. When applicable, students must be selected to
receive Title | services based on objective criteria that are consistent with federal and
state requirements, such as standardized test scores, teacher judgment, and results of pre-
school screening and home-school surveys.

Qualified Title 1 schools will operate as school-wide programs or targeted assistance
programs based upon federal eligibility criteria. School-wide programs will utilize a
comprehensive school improvement process enabling schools to serve all students in the
school. Targeted assistance programs will provide services to eligible students in the
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school having the greatest need for assistance.

Both school-wide and targeted assistance programs shall be based on effective means of
improving student achievement and shall include strategies to support parental
involvement.

C. ANNUAL MEETING

Each year, Title | parents must be invited to an annual meeting, at which time parental
rights will be explained, programs and activities provided with Title I funds will be
discussed, and input will be solicited. In addition, all parents will have an opportunity to
evaluate the effectiveness of the Title | programs and the parental involvement policies
and plans. Data collected from these findings will be used to revise Title | programs and
parental involvement plans.

D. PARENTAL INVOLVEMENT EFFORTS

The board believes that the involvement of Title | parents in the design and
implementation of the Title | program will increase the effectiveness of the program and
contribute significantly to the success of the children. The Title I staff and all school
system personnel shall strive to involve parents in activities throughout the school year.

The superintendent shall ensure that this system-level parental involvement policy is
developed with, agreed upon with, and annually distributed to parents of participating
students. In addition to the system-level parental involvement policy, each school
participating in the Title I program shall jointly develop and annually distribute to parents
a school-level written parental involvement policy that describes the means for carrying
out school-level policy, sharing responsibility for student academic achievement,
building the capacity of school staff and parents for involvement, and increasing
accessibility for participation of all Title I parents, including parents with limited English
proficiency, parents with disabilities, and parents of migratory children. School-level
plans must involve parents in the planning and improvement of Title | activities and must
provide for the distribution to parents of information on expected student proficiency
levels and the school’s academic performance.

School officials will invite appropriate school personnel from private schools to consult
on the design and development of its programs in order to provide equitable services to
students enrolled in private schools. The superintendent or designee will establish
procedures to achieve timely and meaningful consultation with private school officials in
accordance with federal law.

In addition, school system officials and Title I school personnel shall do the following:
1. involve parents in the joint development of the Title | Program and the process of

school review and improvement by including parents on the school advisory
committee and committees that review the Title | program;
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2. provide coordination, technical assistance, and other support from various central
office departments necessary to assist participating schools in planning and
implementing effective parental involvement activities that are designed to
improve student academic achievement and school performance;

3. build the schools’ and parents’ capacity for strong parental involvement by
collecting and disseminating information on effective parental involvement
techniques;

4. coordinate and integrate parental involvement strategies with parental
involvement activities in other programs, such as Head Start and similar
programs;

5. with the involvement of parents, conduct an annual evaluation of the content and
effectiveness of the school system parental involvement policies and program in
improving the academic quality of the school;

6. strive to eliminate barriers to parental participation by assisting parents with
disabilities and parents who are economically disadvantaged, have limited English
proficiency, are migratory, or have other backgrounds or characteristics that may
affect participation;

7. provide assistance to parents of participating Title I children in understanding the
state’s testing standards, the assessments used, Title I requirements, and all
national, state, and local standards and expectations through such efforts as
community-based meetings, sending information home, newsletters, workshops,
and newspaper articles;

8. design a parent-student-school staff compact that sets out respective
responsibilities in striving to raise student achievement and explains how an
effective home/school partnership will be developed and maintained;

9. with the assistance of parents, ensure that teachers, pupil services personnel,
principals, and other staff are educated in the value of parents as partners in the
educational process and understand how to work with, communicate with, and
reach out to parents as equal partners in education;

10.  distribute to parents information on expected student proficiency levels for their
child and the school’s academic performance, and provide materials and training
to help parents monitor their child’s progress and work with educators to improve
achievement through such methods as technology or literacy training;

11. coordinate and integrate parental involvement programs with pre-school programs
and conduct other activities in the community that encourage and support parents
to more fully participate in the education of their child,;
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12.  strengthen the partnership with agencies, businesses, and programs that operate in
the community;

13. ensure that parents are involved in the school’s Title I activities; and

14.  provide such other reasonable support for Title | parental involvement activities
as requested by parents.

E. NOTICE REQUIREMENTS

School system officials and Title 1 school personnel shall provide effective notice of the

following information as required by law. The notice must be in an understandable and

uniform format and, to the extent practicable, in a language the parents can understand.

1. LEP Program

a. Each year the principal or designee shall provide notice of the following to

parents of limited English proficient (LEP) children identified for
participation in a Title I, Part A-funded language-instruction educational
program:
I. the reasons for the child’s identification;

ii. the child’s level of English proficiency;

iii. methods of instruction;

(\2 how the program will help the child;
V. the exit requirements for the program;
Vi, if the child has a disability, how the language instruction

educational program meets the objectives of the child’s
individualized educational program (IEP); and

Vii. any other information necessary to effectively inform the parent of
the program and the parental rights regarding enrollment, removal,
and selection of an LEP program.

b. The principal or designee of a school with a Title I, Part A-funded
language instruction program that has failed to make progress on the
annual achievement objectives for LEP students, shall notify the parents of
such failure no later than 30 days after the failure occurs.

2. System Report Card and School Progress Review
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a. Each year, school system officials shall disseminate to all parents, schools,
and the public a school system report card containing aggregate
information, including, but not limited to, student achievement
(disaggregated by category), graduation rates, performance of the school
system, and teacher qualifications.

b. Each year, school system officials shall disseminate to all parents, schools,
and the community the results of the LEA’s yearly progress review of
each school.

3. Teacher Qualifications
a. Each year, school system officials shall notify parents of Title | students of

the right to request certain information on the professional qualifications
of the student’s classroom teachers and paraprofessionals providing
services to the child (see policy 7820, Personnel Files).

b. The principal or designee of a Title | school shall provide timely notice
informing parents that their student has been assigned to or has been
taught for at least four consecutive weeks by a teacher who is not “highly
qualified” as defined in the No Child Left Behind Act.

4. Parental Rights and Opportunities for Involvement

Each year, the principal or designee of a Title I school shall provide notice to
parents of the school’s written parental policy, parents’ right to be involved in
their child’s school, and opportunities for parents to be involved in the school.

F. WEBSITE NOTIFICATION

When a Title | school is identified for improvement, corrective action, or restructuring,
the school system will display on its website the following information in a timely
manner to ensure that parents have current information regarding supplemental services
and public school choice, unless the requirements to provide such options have been
waived by the U.S. Department of Education:

1. beginning with data from the 2007-2008 school year and for each subsequent
school year, the number of students who were eligible for and the number of
students who participated in public school choice;

2. for the current school year, a list of available schools to which students eligible to
participate in public school choice may transfer;

3. beginning with data from the 2007-2008 school year and for each subsequent
school year, the number of students who were eligible for and the number of
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students who participated in supplemental educational services; and

4. for the current school year, a list of supplemental educational services providers
approved by the state to serve the school system and the locations where services
are provided.

The superintendent shall develop administrative procedures to implement the requirements of
this policy.

Legal References: Elementary and Secondary Education Act, as amended, 20 U.S.C. 6301 et
seq., 34 C.F.R. pt. 200.; 20 U.S.C. 7801(32); Public School Choice Non-Regulatory Guidance,
U.S. Department of Education (January 14, 2009); Supplemental Educational Services Non-
Regulatory Guidance, U.S. Department of Education (January 14, 2009); U.S. Department of
Education approval of Elementary and Secondary Education Act (ESEA) Flexibility Request
(May 29, 2012)

Cross References: Parental Involvement (policy 1310/4002), Goals and Objectives of the
Educational Program (policy 3000), Curriculum Development (policy 3100), Personnel Files
(policy 7820)

Other Resources: Giving Parents Options: Strategies for Informing Parents and Implementing
Public School Choice and Supplemental Educational Services Under No Child Left Behind, U.S.
Department of Education Office of Innovation and Improvement (September 2007)

Adopted:
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PROHIBITION AGAINST DISCRIMINATION,
HARASSMENT, AND BULLYING Policy Code:  1710/4021/7230

The board acknowledges the dignity and worth of all students and employees and strives to
create a safe, orderly, caring, and inviting school environment to facilitate student learning and
achievement. The board prohibits discrimination on the basis of race, color, national origin, sex,
disability, or age and will provide equal access to the Boy Scouts and other designated youth
groups as required by law. The board will not tolerate any form of unlawful discrimination,
harassment, or bullying in any of its educational or employment activities or programs.

A. PROHIBITED BEHAVIORS AND CONSEQUENCES

1.

Discrimination, Harassment, and Bullying

Students, school system employees, volunteers, and visitors are expected to
behave in a civil and respectful manner. The board expressly prohibits unlawful
discrimination, harassment, and bullying.

Students are expected to comply with the behavior standards established by board
policy and the Code of Student Conduct. Employees are expected to comply with
board policy and school system regulations. Volunteers and visitors on school
property also are expected to comply with board policy and established school
rules and procedures.

Any violation of this policy is serious and school officials shall promptly take
appropriate action. Students will be disciplined in accordance with the school’s
student behavior management plan (see policy 4302, School Plan for
Management of Student Behavior). Based on the nature and severity of the
offense and the circumstances surrounding the incident, the student will be subject
to appropriate consequences and remedial actions ranging from positive
behavioral interventions up to, and including, expulsion.

Employees who violate this policy will be subject to disciplinary action, up to,
and including, dismissal. Volunteers and visitors who violate this policy will be
directed to leave school property and/or reported to law enforcement, as
appropriate, in accordance with policy 5020, Visitors to the Schools.

When considering if a response beyond the individual level is appropriate, school
administrators should consider the nature and severity of the misconduct to
determine whether a classroom, school-wide, or school system-wide response is
necessary. Such classroom, school-wide, or school system-wide responses may
include staff training, harassment and bullying prevention programs, and other
measures deemed appropriate by the superintendent to address the behavior.

Retaliation
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The board prohibits reprisal or retaliation against any person for reporting or
intending to report violations of this policy, supporting someone for reporting or
intending to report a violation of this policy, or participating in the investigation
of reported violations of this policy.

After consideration of the nature and circumstances of the reprisal or retaliation
and in accordance with applicable federal, state or local laws, policies, and
regulations, the superintendent or designee shall determine the consequences and
remedial action for a person found to have engaged in reprisal or retaliation.

B. APPLICATION OF PoLIcy
This policy prohibits unlawful discrimination, harassment, and bullying by students,
employees, volunteers, and visitors. “Visitors” includes persons, agencies, vendors,
contractors, and organizations doing business with or performing services for the school
system.

This policy applies to behavior that takes place:

1. in any school building or on any school premises before, during or after school
hours;

2. on any bus or other vehicle as part of any school activity;

3. at any bus stop;

4. during any school-sponsored activity or extracurricular activity;

5. at any time or place when the individual is subject to the authority of school

personnel; and

6. at any time or place when the behavior has a direct and immediate effect on
maintaining order and discipline in the schools.

C. DEFINITIONS
For purposes of this policy, the following definitions apply:
1. Discrimination
Discrimination means any act or failure to act that unreasonably and unfavorably
differentiates treatment of others based solely on their membership in a socially

distinct group or category, such as race, ethnicity, sex, pregnancy, religion, age, or
disability. Discrimination may be intentional or unintentional.
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2. Harassment and Bullying

a. Harassment or bullying behavior is any pattern of gestures or written,
electronic, or verbal communications, or any physical act or any
threatening communication that:

1) places a student or school employee in actual and reasonable fear
of harm to his or her person or damage to his or her property; or

2) creates or is certain to create a hostile environment by substantially
interfering with or impairing a student’s educational performance,
opportunities, or benefits or by adversely altering the conditions of
an employee’s employment.

“Hostile environment” means that the victim subjectively views the
conduct as harassment or bullying and that the conduct is objectively
severe or pervasive enough that a reasonable person would agree that it is
harassment or bullying. A hostile environment may be created through
pervasive or persistent misbehavior or a single incident, if sufficiently
severe.

Harassment and bullying include, but are not limited to, behavior
described above that is reasonably perceived as being motivated by any
actual or perceived differentiating characteristic or motivated by an
individual’s association with a person who has or is perceived to have a
differentiating characteristic, such as race, color, religion, ancestry,
national origin, gender, socioeconomic status, academic status, gender
identity, physical appearance, sexual orientation, or mental, physical,
developmental, or sensory disability. Examples of behavior that may
constitute bullying or harassment include, but are not limited to, verbal
taunts, name-calling and put-downs, epithets, derogatory comments or
slurs, lewd propositions, exclusion from peer groups, extortion of money
or possessions, implied or stated threats, assault, impeding or blocking
movement, offensive touching, or any physical interference with normal
work or movement, and visual insults, such as derogatory posters or
cartoons. Legitimate age-appropriate pedagogical techniques are not
considered harassment or bullying.

Harassment, including sexual or gender-based harassment, is not limited
to specific situations or relationships. It may occur between fellow
students or co-workers, between supervisors and subordinates, between
employees and students, or between non-employees, including visitors,
and employees or students. Harassment may occur between members of
the opposite sex or the same sex.

b. Sexual harassment is one type of harassment. Unwelcome sexual
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advances, requests for sexual favors, and other verbal or physical conduct
of a sexual nature constitute sexual harassment when:

1) submission to the conduct is made, either explicitly or implicitly, a
term or condition of an individual’s employment, academic
progress, or completion of a school-related activity;

2) submission to or rejection of such conduct is used as the basis for
employment decisions affecting the individual, or in the case of a
student, submission to or rejection of such conduct is used in
evaluating the student’s performance within a course of study or
other school-related activity; or

3) such conduct is sufficiently severe, persistent, or pervasive that it
has the purpose or effect of unreasonably interfering with an
employee’s work or performance or a student’s educational
performance, limiting a student’s ability to participate in or benefit
from an educational program or environment, or creating an
abusive, intimidating, hostile, or offensive work or educational
environment.

Sexually harassing conduct includes, but is not limited to, deliberate,
unwelcome touching that has sexual connotations or is of a sexual nature,
suggestions or demands for sexual involvement accompanied by implied
or overt promises of preferential treatment or threats, pressure for sexual
activity, continued or repeated offensive sexual flirtations, advances or
propositions, continued or repeated verbal remarks about an individual’s
body, sexually degrading words used toward an individual or to describe
an individual, sexual assault, sexual violence, or the display of sexually
suggestive drawings, objects, pictures or written materials. Acts of verbal,
nonverbal, or physical aggression, intimidation, or hostility based on sex,
but not involving sexual activity or language, may be combined with
incidents of sexually harassing conduct to determine if the incidents of
sexually harassing conduct are sufficiently serious to create a sexually
hostile environment.

C. Gender-based harassment is also a type of harassment. Gender-based
harassment may include acts of verbal, nonverbal, or physical aggression,
intimidation, or hostility based on sex or sex-stereotyping but not
involving conduct of a sexual nature.

D. REPORTING AND INVESTIGATING COMPLAINTS OF DISCRIMINATION, HARASSMENT, OR
BULLYING

Employees are required to report any actual or suspected violations of this policy.
Students, parents, volunteers, visitors, or others are also strongly encouraged to report

BOARD OF EDUCATION POLICY MANUAL Page 4 of 7



Policy Code:  1710/4021/7230

any actual or suspected incidents of discrimination, harassment, or bullying. All reports
should be made in accordance with policy 1720/4015/7225, Discrimination, Harassment,
and Bullying Complaint Procedure, and reported to one of the school officials identified
in that policy. Reports may be made anonymously, and all reports shall be investigated
in accordance with that policy.

E. TRAINING AND PROGRAMS

The board directs the superintendent to establish training and other programs that are
designed to help eliminate unlawful discrimination, harassment, and bullying and to
foster an environment of understanding and respect for all members of the school
community. Information about this policy and the related complaint procedure must be
included in the training plan.

As funds are available, the board will provide additional training for students, employees,
and volunteers who have significant contact with students regarding the board’s efforts to
address discrimination, harassment, and bullying and will create programs to address
these issues. The training or programs should (1) provide examples of behavior that
constitutes discrimination, harassment, or bullying; (2) teach employees to identify
groups that may be the target of discrimination, harassment, or bullying; and (3) train
school employees to be alert to locations where such behavior may occur, including
locations within school buildings, at school bus stops, on cell phones, and on the Internet.

F. NOTICE

The superintendent is responsible for providing effective notice to students, parents, and
employees of this policy and of the procedures for reporting and investigating complaints
of discrimination, harassment, and bullying established in policy 1720/4015/7225,
Discrimination, Harassment, and Bullying Complaint Procedure. The superintendent
must ensure that each school principal provides a copy of this policy and policy
1720/4015/7225 to students, employees, and parents or other responsible care givers at
the beginning of each school year. In addition, both policies must be posted on the
school system website, and copies of the policies must be readily available in the
principal’s office, the media center at each school, and the superintendent’s office.
Notice of the policies must appear in all student and employee handbooks and in any
school or school system publication that sets forth the comprehensive rules, procedures,
and standards of conduct for students and employees.

G. COORDINATORS

The superintendent has appointed the following individuals to coordinate the school
system’s efforts to comply with and carry out its responsibilities under federal non-
discrimination laws.  These responsibilities include investigating any complaints
communicated to school officials alleging noncompliance with Title VI or Title 1X of the
Civil Rights Act, Section 504 of the Rehabilitation Act, the Americans with Disabilities
Act (ADA), the Age Discrimination Act, and/or the Boy Scouts Act, or alleging actions
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which would be prohibited by those laws.

1. Title IX Coordinator
Name:
Office Address:
Phone Number:

2. Section 504 Coordinator
Name:
Office Address:
Phone Number:

3. ADA Coordinator
Name:
Office Address:
Phone Number:

4. Age Discrimination Coordinator
Name:
Office Address:
Phone Number:

5. Coordinator for Other Non-discrimination Laws
Name:
Office Address:
Phone Number:

H. RECORDS AND REPORTING

The superintendent or designee shall maintain confidential records of complaints or
reports of discrimination, harassment, or bullying. The records must identify the names
of all individuals accused of such offenses and the resolution of such complaints or
reports. The superintendent also shall maintain records of training conducted and
corrective action(s) or other steps taken by the school system to provide an environment
free of discrimination, harassment, and bullying.

The superintendent shall report to the State Board of Education all verified cases of
discrimination, harassment, or bullying. The report must be made through the Discipline
Data Collection Report or through other means required by the State Board.

l. EVALUATION
The superintendent shall evaluate the effectiveness of efforts to correct or prevent

discrimination, harassment, and bullying and shall share these evaluations periodically
with the board.
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Legal References: Age Discrimination in Employment Act of 1967, 29 U.S.C. 621 et seq., 34
C.F.R. pt. 110; Americans with Disabilities Act, 42 U.S.C. 12101 et seq., 28 C.F.R. pt. 35;
Rehabilitation Act of 1973, 29 U.S.C. 705(20), 794, 34 C.F.R. pt. 104; Title VI of the Civil
Rights Act of 1964, 42 U.S.C. 2000d et seq., 34 C.F.R. pt. 100; Title VII of the Civil Rights Act
of 1964, 42 U.S.C. 2000e et seq., 29 C.F.R. pt. 1604; Title IX of the Education Amendments of
1972, 20 U.S.C. 1681 et seq., 34 C.F.R. pt. 106; Boy Scouts of America Equal Access Act, 20
U.S.C. 7905, 34 C.F.R. pt. 108; Racial Incidents and Harassment Against Students at
Educational Institutions; Investigative Guidance, U.S. Department of Education, Office for Civil
Rights (1994); Revised Sexual Harassment Guidance: Harassment of Students by School
Employees, Other Students, or Third Parties, U.S. Department of Education, Office for Civil
Rights (2001); Notice of Non-Discrimination, U.S. Department of Education, Office for Civil
Rights (2010); Dear Colleague Letter, U.S. Department of Education, Office for Civil Rights,
(October 26, 2010), available at http://www?2.ed.gov/about/offices/list/ocr/letters/colleague-
201010.pdf; Dear Colleague Letter, U.S. Department of Education, Office for Civil Rights,
(April 4, 2011) available at http://www?2.ed.gov/about/offices/list/ocr/letters/colleague-
201104.pdf; Oncale v. Sundowner Offshore Services, 523 U.S. 75 (1998); G.S. 115C-335.5, -
407.15 through -407.18; 126-16; State Board of Education Policy HRS-A-000

Cross References: Discrimination, Harassment, and Bullying Complaint Procedure (policy
1720/4015/7225), Nondiscrimination on the Basis of Disabilities (policy 1730/4022/7231),
Prohibition Against Retaliation (policy 1760/7280), Equal Educational Opportunities (policy
4001), School Plan for Management of Student Behavior (policy 4302), Visitors to the Schools
(policy 5020), Community Use of Facilities (policy 5030), Recruitment and Selection of
Personnel (policy 7100), Professional Employees: Demotion and Dismissal (policy 7930),
Classified Personnel: Suspension and Dismissal (policy 7940)

Adopted:
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RESPONDING TO COMPLAINTS Policy Code: 1742/5060

A. OPPORTUNITIES TO ADDRESS CONCERNS AND COMPLAINTS

The board is committed to providing an effective means for parents and the community to
voice concerns and complaints. The board also strives to resolve concerns and
complaints whenever possible. To this end, the board has established the following

processes:
1. informal resolutions of specific concerns (see Section B, General Process, below);
2. public hearings and public comments at board meetings on subjects of concern to

parents and the community (policy 2310, Public Participation at Board Meetings);

3. a procedure for parental concerns regarding the curriculum (policy 3210, Parental
Inspection of and Objection to Instructional Materials);

4. specific processes for addressing disciplinary consequences (policies in the 4300
series);
5. processes as provided by law for students with disabilities (policies

1730/4022/7231, Nondiscrimination on the Basis of Disabilities, 3520, Special
Education Programs/Rights of Students with Disabilities, and 4307, Disciplinary
Action for Exceptional Children/Students with Disabilities); and

6. grievance procedures for addressing concerns regarding specific decisions,
especially when there are concerns that board policy or law has been misapplied,
misinterpreted, or violated, including discrimination claims on the basis of sex or
disability (policies 1740/4010, Student and Parent Grievance Procedure, and
1720/4015/7225, Discrimination, Harassment, and Bullying Complaint
Procedure).

Numerous other policies provide opportunities for parental input, including policy
1310/4002, Parental Involvement.

B. GENERAL PROCESS

Complaints that are not specifically designated to be addressed in other policies should be
addressed in the following manner.

1. The complaint should be received and addressed at the level closest to which the
complaint originated. For example, a complaint regarding a classroom issue
should be heard first by the teacher. A complaint regarding the school in general
should be addressed first by the principal.
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2. Any board member or employee receiving a complaint should verify that the
complaint has been appropriately referred to him or her and if not, assist the
complainant by identifying the appropriate personnel to receive the complaint.

3. Once appropriately referred, if the complainant is not satisfied with the response
to the complaint, the complainant should be informed of the options for further
review of the complaint.

4. A complaint or series of complaints that raise significant issues about the
educational program or the operation of the schools is an opportunity to further
examine the success of the school system in meeting its goals and objectives.
When feasible, a group representing various perspectives and interests, such as
teachers, administrators, students, and parents, should discuss the issue and make
recommendations to appropriate personnel or to the board.

The superintendent shall communicate the requirements in this policy to board members and
employees on a regular basis.

Legal References: G.S. 115C-36, -47

Cross References: Parental Involvement (policy 1310/4002), Discrimination, Harassment, and
Bullying Complaint Procedure (policy 1720/4015/7225), Student and Parent Grievance
Procedure (policy 1740/4010), Public Participation at Board Meetings (policy 2310), Parental
Inspection of and Objection to Instructional Materials (policy 3210), Special Education
Programs/Rights of Students with Disabilities (policy 3520), Student Behavior Policies (4300
series), Disciplinary Action for Exceptional Children/Students with Disabilities (policy 4307)

Adopted:
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REMOTE PARTICIPATION
IN BOARD MEETINGS Policy Code: 2302

The board acknowledges that attendance at board meetings is essential for its members to
perform their official duties and to add to the diversity of thought and opinion in the board’s
deliberations. The board strongly encourages its members to be physically present for all board
meetings. The board recognizes, however, that extenuating circumstances may occasionally
prevent a member from being physically present at a meeting. It further recognizes that
advances in technology, such as audio and video conferencing, have made it possible for
members to communicate and deliberate with each other from remote locations. Therefore, to
promote full participation of board members while ensuring access and transparency for the
public as required by the Open Meetings Law, G.S. 143-318.9 et seq., the board authorizes
remote participation in board meetings subject to the following procedures and requirements.

A. AUTHORIZED CIRCUMSTANCES FOR REMOTE PARTICIPATION

1. The board authorizes remote participation consistent with the requirements of this
policy in any meeting of the board that is not a hearing as described in policy
2500, Hearings Before the Board, or other quasi-judicial proceeding.

2. A member may attend a meeting and participate in board deliberations and
decisions by remote participation if the member is prevented from physically
attending the meeting due to:

a. personal illness or disability;

b. out-of-town travel;

C. unexpected lack of child-care;

d. family member illness or emergency;
e. weather conditions;

f. military service:

g. employment obligations; or

h. a scheduling conflict.

Remote participation is not to be used solely for a board member’s convenience
or to avoid attending a particular meeting in person.

3. Acceptable means of remote participation include telephone-, Internet-, or
satellite-enabled audio or video conferencing, or any other technology that
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enables the remote participant and all persons present at the meeting location to
be clearly audible to one another. Text messaging, instant messaging, email, and
web chat without audio are not acceptable means of remote participation.

No board member may participate remotely more than three times during a
calendar year; however, in justifiable circumstances, the board may, by two-thirds
vote, agree to waive this limitation.

B. CONDITIONS AND REQUIREMENTS FOR REMOTE PARTICIPATION

1.

A board member participating in a meeting remotely shall use his or her best
efforts to participate in all or as much of the meeting as circumstances permit and
not merely for the closed session portion of the meeting or a limited number of
agenda items.

A board member participating remotely will be considered present at the meeting
for purposes of establishing a meeting quorum and will be entitled to participate
in open session deliberations at the meeting if:

a. the member is able to hear other members of the board and any members
of the public present at the meeting who are recognized by the board
during public comment;

b. all persons present at the meeting location are able to hear the board
member who is participating remotely; and

C. when video technology is used, the remote participant is visible to all
persons present at the meeting location.

A board member may participate remotely in a closed session of the board
provided the member provides assurance to the board that no other person is able
to hear, see, or otherwise participate in the closed session from the remote
location.

A board member considered present through remote participation will be
permitted to vote on any action item at the meeting except:

a. any item for which the member was not participating remotely during the
entire discussion and deliberation of the matter preceding the vote; and

b. any item that was being discussed when an interruption to the electronic
communication occurred, if the board’s discussion was not suspended
during the interruption. A brief loss of simultaneous communication, such
as a few seconds, will not disqualify the member from voting on the
matter under discussion.
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C. PROCEDURE FOR REMOTE PARTICIPATION

1. A member of the board who desires to participate in a meeting remotely shall
notify the board chair and the superintendent at least four hours in advance of the
meeting so that necessary arrangements can be made.

2. The chair or designee at the meeting location shall initiate contact with the
member prior to the start of the meeting to secure participation.

3. The chair shall announce the remote participant and the means of remote
participation at the beginning of the meeting.

4. The meeting chair may decide how to address technical difficulties that arise
when utilizing remote participation, but whenever possible, the chair should
suspend discussion while reasonable efforts are made to correct any problem that
interferes with a remote participant’s ability to hear or be heard clearly by all
persons present at the meeting location. If, however, the technical difficulties
distract from or impede the orderly progress of the meeting, a majority of the
members physically present may vote to end the remote participation.

5. A member participating remotely shall notify the chair if leaving the meeting
before it is adjourned or rejoining the meeting after a period of absence.

6. All votes taken will be by voice vote.
7. Participation by electronic communication will be noted in the official board
minutes. Any interruption to or discontinuation of the member’s participation

will also be noted in the minutes.

8. Any costs associated with remote participation other than normal telephone or
Internet connection shall be borne by the remote participant.

The superintendent is directed to provide the technology sufficient to implement this policy in
accordance with all applicable laws.

Legal References: G.S. ch. 143, art. 33C

Cross References: Board Meetings (policy 2300), Compliance with the Open Meetings Law
(policy 2320), Closed Sessions (policy 2321), Board Meeting News Coverage (policy 2325),
Quorum (policy 2341), Hearings Before the Board (policy 2500)

Adopted:
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PUBLIC PARTICIPATION
AT BOARD MEETINGS Policy Code: 2310

Board meetings are conducted for the purpose of carrying on the official business of the school
system. The public is cordially invited to attend board meetings to observe the board as it
conducts its official business.

The board of education, as an elected representative body of the school system, also wishes to
provide a forum for citizens to express interests and concerns related to the school system. In
order that the board may conduct an orderly meeting while providing an opportunity for input,
individuals or groups may be heard by the board in accordance with this policy or subsection D.2
of policy 2300, Board Meetings, which addresses public hearings.

A. REQUESTS TO PLACE ITEM ON THE AGENDA

In order that the board may fairly and adequately discharge its overall responsibility,
citizens desiring an item to be placed on the agenda for a specific board meeting should
direct written requests to the superintendent at least six working days prior to the
meeting.

The request should include: (1) the name and address of the person or persons making
the request; (2) the organization or group, if any, represented; and (3) a brief explanation
of the nature of the item. Questions and/or materials to be presented to the board are to
be submitted along with the request. Additional items may be added to the agenda by the
board on a two-thirds vote of the board members.

The superintendent shall confer with the chairperson of the board concerning whether to
approve placing the requested item on the agenda and to determine the appropriate
meeting for such discussion. The superintendent, with the consent of the board
chairperson, shall accept or deny a request for inclusion on the agenda for any reason
determined appropriate by the superintendent and chairperson.

The superintendent shall notify the requesting party of the response to the request. If the
request is denied, the superintendent shall explain any other processes available for
addressing the concerns. (See Section C, Reports of Complaints, below.) Upon request
immediately before or during the meeting, the board may, by majority vote and
notwithstanding prior denial by the superintendent, consent to hear the party’s
presentation by adding it to the agenda before the agenda is adopted. After the agenda
has been adopted, a two-thirds vote is required to add the item to the agenda.

The chairperson shall establish the amount of time for individual or group presentations.

B. PuBLIC COMMENT
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Each month, a part of at least one regularly scheduled board meeting will be set aside for
citizens to address the board through public comment. A sign-up sheet will be available
for any individual or group to indicate their desire to address the board. The chairperson
will decide the amount of time devoted to public comments. The superintendent shall
develop additional procedures to ensure that public comment sessions proceed in an
efficient and orderly manner.

Board members will not respond to individuals who address the board except to request
clarification of points made by the presenter.

Except in cases of emergency, information received during presentations will not be
acted upon at the time it is received. It will take unanimous vote of the board members
present to take action on a presentation considered to be of an unusual or emergency
nature at the time it is presented.

Disruptions by any person or persons of a public meeting will be subject to action in
accordance with G.S. 143-318.17.

If the board does not hold a regular meeting during a month, the board will not provide a
time for public comment at any other meeting held during that month, unless a majority
of the board votes to allow public comment at the meeting or unless the purpose of the
meeting is a public hearing.

C. REPORTS OF COMPLAINTS

Complaints about the performance of school personnel, implementation of board policy,
the quality of the educational program, or school facilities should be submitted initially
for a response to the school system official responsible for the program or facility or to
the superintendent. The superintendent or designee shall make available this policy and
other relevant grievance procedures to any individual or group submitting a complaint.

Legal References: G.S. 143-318.10 and -318.17; 115C-36, -51

Cross References: Student and Parent Grievance Procedure (policy 1740/4010), Responding to
Complaints (policy 1742/5060), Role of Board Members in Handling Complaints (policy 2122),
Board Meetings (policy 2300), Board Meeting Agenda (policy 2330)

Adopted:
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SCHOOL TRIPS Policy Code: 3320

School trips designed to stimulate student interest and inquiry may be appropriate classroom
extensions and may enhance learning in the classroom. School trips may help meet educational
goals and objectives by connecting learning with experiences outside of the classroom
environment.

All eligible students will be given an opportunity to participate in school trips. No student will
be denied participation because of economic hardship or because the student has a disability.

A.

AUTHORIZATION OF SCHOOL TRIPS

A school trip occurs when a student or group of students leaves a school campus under
the sponsorship of the school and under the supervision of school employees to extend
the educational experiences of that student or group. This includes such trips taken by
extracurricular groups but does not include trips by athletic teams to participate in athletic
events or competitions that are part of the team’s regular season or playoffs. The
principal must approve all school trips in advance. School trips that involve travel out of
state and/or an overnight stay must also receive prior approval from the superintendent or
designee. School trips that require travel outside of the continental United States are
prohibited. The superintendent shall develop procedures for the request and approval of
school trips.

PARENTAL NOTICE AND CONSENT

All students who participate in a school trip must provide signed parental consent forms
to participate, unless a student is officially emancipated, in which case the student can
consent on his or her own behalf. A student who fails to provide a signed consent form
may be denied participation in the trip. No student’s grade may be lowered or raised
based on parental consent to participate in the school trip. The superintendent shall
develop procedures to ensure parents are given proper notice of trip details and that
parents provide signed authorization and consent regarding their child’s participation and
care during the trip.

CosTS

Students must not be charged a fee for any trip that is an extension of the curriculum.
The board may impose fees for other school trips. Pursuant to policy 4600, Student Fees,
and any corresponding fee waiver or reduction procedures, any fees imposed for school
trips will be waived or reduced for students who demonstrate real economic hardship.

STUDENT SAFETY AND DISCIPLINE

Policy 1510/4200/7270, School Safety, applies to all students, school employees, and
volunteers while they are taking part in school trips. Students are also subject to the
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student behavior policies in the 4300 series, the Code of Student Conduct, and all school
rules while participating in a school trip. The superintendent shall develop any additional
regulations necessary to ensure student safety, provide adequate supervision, and clarify
student behavior standards.

E. TRANSPORTATION AND OTHER ACCOMMODATIONS

Policy 6320, Use of Student Transportation Services, applies to the use of vehicles for all
school trips. Policy 6315, Drivers, applies to all drivers of school buses and activity
buses but does not apply to drivers of charter buses who are not subject to school board
authority, aside from any agreed upon provisions in the contract with the charter
company.

Any contracts with outside companies to provide transportation, lodging, or other
accommodations related to a school trip must be approved in accordance with policy
6420, Contracts with the Board.

The superintendent shall develop any necessary additional regulations governing
transportation on school trips.

F. CHAPERONES AND VOLUNTEERS

All chaperones and volunteers accompanying students on school trips must meet the
standards established by policy 5015, School Volunteers. The superintendent shall
develop any necessary additional regulations governing chaperones and volunteers on
school trips.

G. NON-SCHOOL SPONSORED TRIPS

A non-school sponsored trip is a trip or tour organized and sponsored by (1) an individual
teacher or group of teachers acting as private citizens and not as school employees, (2) a
travel agency, or (3) any other individual or association not employed by, sponsored by,
or under contract with the board. The board and the school system assume no
responsibility or liability for non-school sponsored trips.

Non-school sponsored trips may be promoted or advertised in the schools only in
accordance with policy 5240, Advertising in the Schools. Promotional materials may be
displayed or distributed in the schools only in accordance with policy 5210, Distribution
and Display of Non-School Material. All promotional materials for non-school
sponsored trips must prominently state that the trip is not sponsored or endorsed by the
school or school system. Moreover, any employee who sponsors or recruits students for
a non-school sponsored trip shall notify the students and their parents or guardians that
the trip is not sponsored or endorsed by the school or school system and shall obtain a
signed acknowledgement from each parent that the trip is not school-sponsored.

School employees shall not engage in any planning or administrative tasks associated
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with a non-school sponsored trip during the employee workday. School employees who
want to use school facilities to hold a meeting concerning a non-school sponsored trip
must follow the process set forth in policy 5030, Community Use of Facilities, and any
corresponding regulations. School employees must use eligible leave for any time
missed from work during a non-school sponsored trip.

School employees are prohibited from participating in non-school sponsored trips that
conflict with instructional school days or are scheduled fewer than 10 school days prior to
final exams or other state-mandated assessments.

Students will not be required to participate in any non-school sponsored trip. Students
are discouraged from participating in non-school sponsored trips that conflict with
instructional school days or are scheduled fewer than 10 school days prior to final exams
or other state-mandated assessments. Absences for non-school sponsored trips will be
designated as excused or unexcused in accordance with policy 4400, Attendance.

Legal References: G.S. 115C-47, -288, -307

Cross References: School Safety (policy 1510/4200/7270), Goals and Objectives of the
Educational Program (policy 3000), Student Behavior Policies (4300 series), Attendance (policy
4400), Student Fees (policy 4600), School Volunteers (policy 5015), Community Use of
Facilities (policy 5030), Distribution and Display of Non-School Material (policy 5210),
Advertising in the Schools (policy 5240), Use of Student Transportation Services (policy 6320),
Contracts with the Board (policy 6420)

Adopted:
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STUDENTS AT RISK OF ACADEMIC FAILURE Policy Code: 3405

It is the goal of the board that all students will make adequate academic progress each year and
thereby acquire the skills necessary for secondary education and career success. To realize this
goal, students who are at risk of academic failure and who are not successfully progressing
toward grade promotion and graduation must be identified and provided additional assistance.
The principal or designee is responsible for ensuring that students at risk are identified and that
the school improvement team develops a plan to include successful transition between grade
spans for such students in compliance with G.S. 115C-105.41.

A. IDENTIFICATION OF AND ASSISTANCE TO STUDENTS AT RISK

The superintendent shall organize available resources to implement a multi-tiered system
of support (MTSS) that uses data-driven problem-solving and research-based
instructional practices for all students. The superintendent shall establish processes and
standards for addressing concerns about student performance and for documenting
student responses to research-based instruction and interventions within the MTSS.
Using information about the student’s response to instruction and/or interventions and
other student performance data, school personnel must identify students at risk of
academic failure as early as reasonably may be done, beginning in kindergarten. School
administrators and teachers shall address the needs of students identified as at risk of
academic failure through the supports available in the MTSS and/or other processes
established by the superintendent. The parents or guardians of such students should be
included, through oral or written communication or other means, in the implementation
and review of academic and/or behavioral interventions for their children.

B. TRANSITION PLANS

Transitions in the school environment can be stressful experiences that pose academic,
social, and emotional challenges for students. Addressing students’ academic, social, and
emotional needs to create successful transitions provides students with a better chance of
academic success. A comprehensive and coordinated transition plan will be implemented
for students who are at risk of academic failure in order to facilitate their educational
transitions between elementary school and middle school and between middle school and
high school.

The superintendent shall appoint a transition team to design, implement, and evaluate a
school system transition plan. This team will be comprised of stakeholders who can
identify the needs of students at the different developmental levels and implement plans
that produce positive results for students at risk of academic failure. Such stakeholders
may include principals, teachers, support staff and other school system employees,
parents of students in the school system, and local business and community leaders such
as civic group leaders, health department personnel, preschool and Head Start program
personnel, faith community leaders, and personnel from local colleges, universities, and
community colleges. At each school, the school improvement team shall use the school
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system transition plan to design a school-based transition plan tailored to meet the
specific needs of that school’s population. The transition plan may be included in the
school improvement plan. See policy 3430, School Improvement Plan.

The transition plans should be designed to encourage successful transitions that foster
respect for individual differences, encourage understanding of the whole child, create a
sense of trust and belonging, and reduce child and family anxiety about school. The
plans must include an on-going evaluation process to verify that the outcomes established
for the different transition levels are being accomplished and that these goals are updated
as student data and environmental changes occur.

Legal References: G.S. 115C-105.41; State Board of Education Policy GCS-Q-001
Cross References: School Improvement Plan (policy 3430)

Other Resources: NC DPI Memorandum to LEAs Re: Session Law 2015-46, (August 11, 2015),
available at http://www.ncpublicschools.org/docs/superintendents/messages/2015/08/education-
plans-memo.pdf; NC DPI Multi-Tiered System of Support resource page, available at
http://www.ncpublicschools.org/curriculum/responsiveness/;  Transition Planning for 21%
Century Schools, N.C. State Board of Education/Department of Public Instruction, available at
http://www.dpi.state.nc.us/docs/curriculum/home/transitions.pdf

Adopted:
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STUDENT PROMOTION AND ACCOUNTABILITY  Policy Code: 3420

A.

PURPOSE

The board believes that students should progress to the next level of study only after they
are proficient in their knowledge and application of the current curriculum level. To the
extent reasonably possible, students should be given as much time or as little time as they
need to be proficient at a particular level of study. Students will be promoted to the next
level of study as described in this policy.

STUDENT PROMOTION STANDARDS

The superintendent shall develop (1) proposed promotion standards and (2) a process to
be used in determining a student’s readiness to progress to the next level of study and
shall submit the standards and process to the board for approval. The standards will be
based, in part, upon proficiency in reading. The standards and process must provide
multiple criteria for assessing a student’s readiness to progress to the next level of study,
such as standardized test scores, formative and diagnostic assessments, grades, a portfolio
or anthology of the student’s work, and, when appropriate, accepted standards for
assessing developmental growth. The standards and process will incorporate all state law
and State Board of Education policy requirements, including those for the assessment and
promotion of third grade students as described in G.S. 115C-83.6 et seq. and State Board
of Education Policies GCS-J-002 and -003.

Principals shall ensure that the promotion standards are used by teachers and school
administrators in assessing each student’s readiness to progress to the next level of study.
Principals have the authority to promote or retain students based upon the standards
approved by the board and any applicable standards set by the State Board of Education.

To reduce the number of students who do not meet promotion standards, the board directs
school administrators and teachers to address the needs of students who are not making

adequate academic progress as required by policy 3405, Students at Risk of Academic
Failure.

DIPLOMA STANDARDS

To receive a North Carolina high school diploma, a student must complete the
requirements set forth in policy 3460, Graduation Requirements.

APPEALS OF PROMOTION DECISIONS
1. Appeal to the Superintendent
Within five workdays of receiving the principal’s written decision to promote or

retain a student, the student’s parents may appeal the decision to the
superintendent. The superintendent may overturn the principal’s decision only
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upon a finding that the principal’s decision was arbitrary and capricious (i.e.,
without a rational basis) or was otherwise an abuse of discretion.

The superintendent must render a decision within 10 workdays of receiving the
appeal. The superintendent may support the principal’s decision, remand it back
to the principal for consideration of additional issues, or reverse the decision.

The superintendent’s findings must be in writing and must be provided to the
parents.

2. Appeal to the Board of Education

The superintendent’s decision to promote or retain a student may be appealed to
the board in accordance with the procedures set forth in subsection E.5 of policy
1740/4010, Student and Parent Grievance Procedure.

E. READING CAMPS

The board will provide reading camp opportunities as required by law at no fee for
students who have not yet demonstrated reading proficiency on a third grade level at the
end of third grade and for first and second grade students whose demonstrated reading
comprehension is below grade level. The superintendent or designee shall encourage
parents of eligible students to enroll their students in a reading camp. To the extent
resources permit, the board will offer fee-based reading camp opportunities to students
who have successfully demonstrated reading proficiency appropriate for a third grade
student and to first and second grade students who have demonstrated appropriate
developmental abilities in reading comprehension. Annually, the board will establish
criteria for priority enrollment in its fee-based reading camps and will set the attendance
fee at an amount not to exceed the statutory limit. The superintendent or designee shall
notify interested parents of the application procedure for the fee-based reading camps.

F. PROMOTION STANDARDS FOR STUDENTS WITH DISABILITIES

To the extent possible, students with disabilities must be held to the same promotion
standards as all other students. However, for students who take alternative assessments
in lieu of the end-of-grade (EOG) or end-of-course (EOC) tests, promotion decisions
must be based on criteria recommended by the IEP team.

All intervention strategies and other opportunities, benefits, and resources that are made
available to students without disabilities must be made available to those students with
disabilities who are subject to the student promotion standards. Such opportunities must
be in addition to the special education services provided to the student.

G. CREDIT BY DEMONSTRATED MASTERY

Beginning with the 2014-15 school year, the superintendent shall provide opportunities
for students in grades 9 through 12 to earn course credit by demonstrating mastery of
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course material without first completing the regular period of classroom instruction in the
course. Students in grades 6 through 8 may earn credit by demonstrated mastery for high
school courses offered in middle school. To earn credit by demonstrated mastery,
students must demonstrate a deep understanding of the content standards and application
of knowledge through a multi-phase assessment, in accordance with standards established
by the State Board of Education and any additional standards established by the
superintendent.

H. ACCELERATION

Some students may need less time to learn the curriculum. Teachers are encouraged to
challenge these students by expanding the curriculum, providing opportunities to explore
subjects in greater detail or providing different types of educational experiences. To
challenge a student sufficiently, the principal may reassign the student to a different class
or level of study and/or may identify concurrent enrollment or other curriculum
expansion options (see policy 3101, Dual Enrollment).

The principal, after consulting with the professional staff and the student’s parents, may
determine that skipping a grade level is appropriate.

l. REPORTING REQUIREMENTS
1. Superintendent’s Report to the Board

At least on an annual basis, the superintendent shall provide the board with the
following information for each school:

a. aggregate student performance scores on state-mandated tests and any
other standardized tests used by a school or the school system;

b. the number and percentage of students retained and/or not meeting the
standards for their grade level;

C. the number and percentage of third grade students exempt from mandatory
third grade retention by category of exemption as listed in state law; and

d. remedial or additional educational opportunities provided by the school
system and the success of these efforts in helping students meet promotion
standards.

2. Report to the North Carolina State Board of Education and Department of Public
Instruction

Pursuant to statutory requirements and standards established by the Department of
Public Instruction, all required information regarding student performance will be
provided annually to the State Board of Education and the Department of Public
Instruction.
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3. Publication on the School System Website

Information about the reading performance of first, second, and third grade
students will be posted on the school system website in accordance with state law.

J. RESOURCES

Consistent with the objective of improving student performance, the board will provide
schools with maximum flexibility in the allocation of state funds. School personnel are
expected to budget financial resources in a manner that will meet the standards
established in this policy. The board will consider requests to transfer funds from other
funding allotment categories to intervention strategies as part of the school improvement
plan submitted by school officials. All funds will be used in a fiscally sound manner in
accordance with policy 8300, Fiscal Management Standards.

K. NOTIFICATION TO PARENTS

The superintendent or designee shall provide information regarding promotion standards
to all students and parents. In addition, if a kindergarten, first grade, second grade, or
third grade student (1) is demonstrating difficulty with reading development or (2) is not
reading at grade level, the student’s teacher shall provide the student’s parents timely
written notice advising that if the student is not demonstrating reading proficiency by the
end of third grade, the student will be retained, unless exempt from mandatory retention
for good cause. Parents are encouraged to help their children meet the promotion
standards and will have opportunities to discuss the promotion standards and procedures
with teachers and the principal. Information provided to parents should be in the parents’
native language when appropriate foreign language resources are readily available.

The teacher of a student who does not meet promotion standards must notify the student’s
parents that the student has failed to meet the standards for progression to the next level
of study and must provide the parents with information concerning retesting,
intervention, review, and appeal opportunities. When a student is to be retained, the
principal shall provide the student’s parents written notice of the retention and, if the
student will be retained in accordance with G.S. 115C-83.7(a) for failure to demonstrate
reading proficiency, (1) written notice of the reason the student is not eligible for a good
cause exemption as provided in G.S. 115C-83.7(b) and (2) a description of proposed
reading interventions that will be provided to the student to remediate identified areas of
reading deficiency. Teachers shall provide parents of students retained under G.S.
115C-83.7(a) at least monthly written reports on student progress toward reading
proficiency. The evaluation of a student’s progress will be based upon the student’s
classroom work, observations, tests, assessments, and other relevant information.

L. CHILDREN OF MILITARY FAMILIES

As required by the Interstate Compact on Educational Opportunity for Military Children
(G.S. 115C-407.5) and policy 4155, Assignment to Classes, school administrators have
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the authority to exercise flexibility in waiving course or program prerequisites or other
preconditions for the placement of children of military families in courses or programs
offered by the school system.

Legal References: G.S. 115C-36, -45(c), -47, -81, -83.2, -83.3, -83.6, -83.7, -83.8, -83.9, -83.10,
-83.11, -105.21, -174.11, -288(a), -407.5; State Board of Education Policies GCS-J-002, GCS-J-
003, GCS-M-001

Cross References: Student and Parent Grievance Procedure (policy 1740/4010), Goals and
Objectives of the Educational Program (policy 3000), Dual Enrollment (policy 3101), Students at
Risk of Academic Failure (policy 3405), School Improvement Plan (policy 3430), Graduation
Requirements (policy 3460), Extracurricular Activities and Student Organizations (policy 3620),
Children of Military Families (policy 4050), Assignment to Classes (policy 4155), Fiscal
Management Standards (policy 8300)

Other Resources: Guidelines for Testing Students Identified as Limited English Proficient, (N.C.
Department of Public Instruction), available at
http://www.dpi.state.nc.us/docs/accountability/policyoperations/lep/testinglep1314.pdf; North
Carolina Read to Achieve: A Guide to Implementing House Bill 950/S.L. 2012-143 Section 7A
(N.C. Department of Public Instruction), available at http://www.dpi.state.nc.us/docs/k-
3literacy/resources/quidebook.pdf

Adopted:
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GRADUATION REQUIREMENTS Policy Code: 3460

The board recognizes the importance of setting rigorous graduation requirements to help ensure
that students are receiving an education that will prepare them to be career and college ready and
productive members of society.

In order to graduate from high school, students must meet the following requirements:

1. successful completion of all course unit requirements mandated by the State Board of
Education (see Section A);

2. successful completion of cardiopulmonary resuscitation instruction; and
3. successful completion of all other requirements mandated by the board, as provided in
this policy.

The principal shall ensure that students and parents are aware of all graduation requirements.
Guidance program staff shall assist students in selecting their high school courses to ensure that
students are taking all of the required units and selecting electives consistent with their post-
graduation plans. For students who have transferred to the school system during high school or
who, for other reasons, have completed course work outside of the school system, the principal
shall determine what course work will be applied as credit toward graduation. The principal
shall consider the requirements of the Interstate Compact on Educational Opportunity for
Military Children (G.S. 115C-407.5) and the requirements of subsection C.3 of this policy in
determining the graduation requirements for children of military families.

A. COURSE UNITS REQUIRED

Beginning with students entering the ninth grade for the first time in the 2009-2010
school year, all students must fulfill the course unit requirements of the Future-Ready
Core Course of Study, unless they are approved for the Future-Ready Occupational
Course of Study. Course unit requirements for the Future-Ready Core Course of Study
differ depending on the year a student enters ninth grade for the first time, as set out in
the tables below. In accordance with policy 3101, Dual Enrollment, and State Board of
Education requirements, students may earn high school credit for college courses
completed. In addition, students may earn credit for certain high school courses in the
Future-Ready Core Course of Study completed while in middle school, as authorized by
the State Board of Education. Students also have the opportunity to meet course unit
requirements without completing the regular period of classroom instruction by
demonstrating mastery of the course material in accordance with policy 3420, Student
Promotion and Accountability, and State Board of Education requirements.

All awards of high school course credit must be consistent with State Board of Education
requirements. Any inconsistency between board policy and State Board graduation
requirements will be resolved by following the State Board requirements. While the
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board endeavors to keep its policy up to date with current State Board of Education
graduation requirements, students should verify current requirements with their guidance
counselors when planning course schedules or making other decisions based on
graduation requirements.

1. Future-Ready Core Course of Study Credits Required for Students Entering Ninth
Grade for the First Time in 2012-2013 and Thereafter

Courses Required* | State Requirements Local
Requirements

English 4 sequential (English 1, 11, 111, and 1V)

Mathematics 4 (Math I, 11, and Il and a fourth math course aligned

with the student’s post-high school plans.)**

(A principal may exempt a student from this math
sequence. Exempt students will be required to pass
Math I and 11 and two other application-based math
COUrses.)***

Science 3 (a physical science course, Biology, and
earth/environmental science)
Social Studies 4 (including American History: Founding Principles,

Civics and Economics; American History Parts | and

I1; and World History)*>***

Health/P.E. 1

Electives 6 (2 electives must be any combination of Career and

Technical Education, Arts Education, or World

Language; 4 must be from one of the following:

Career and Technical Education, J.R.O.T.C., Arts

Education, or any other subject area or cross-

disciplinary course. A four-course concentration is

recommended.)*****

Total Credits 22

* Certain International Baccalaureate (IB) and Advanced Placement (AP) courses will satisfy
specific graduation requirements. See SBE policy GCS-L-008.

** Students entering ninth grade for the first time prior to the 2014-15 school year have alternate
math course options. See SBE policy GCS-N-004.

*** Students seeking to complete minimum course requirements for UNC universities must
complete four mathematics courses, including a fourth math course with Math 111 as a
prerequisite.

**** American History: Founding Principles, Civics and Economics must follow the North
Carolina Standard Course of Study (NCSCQS) in its entirety and may not be satisfied by an
AP/IB course, dual enrollment, or any other course that does not fully address the NCSCOS.

***x* Students seeking to complete minimum course requirements for UNC universities must

complete two years of a second language.
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2. Future-Ready Core Course of Study Credits Required for Students Entering Ninth
Grade for the First Time in 2009-2010, 2010-2011, or 2011-2012

Courses Required State Requirements Local
Requirements

English 4 sequential (English I, 11, 111, and 1V)

Mathematics 4 (either Algebra I, Geometry, Algebra I, and a

fourth math course aligned with the student’s post-
high school plans OR Integrated Math I, Il, and 111
and a fourth math course aligned with the student’s
post-high school plans)

(A principal may exempt a student from this math
sequence. Exempt students will be required to pass
either (1) Algebra | and either Algebra Il or Geometry
or (2) Integrated Math I and 1. Exempt students also
must pass either Alternative Math | and 11 or two
other application-based math courses.)*

Science 3 (a physical science course, Biology, and
earth/environmental science)

Social Studies 3 (Civics & Economics, U.S. History, and World
History)

Health/P.E. 1

Electives 6 (2 electives must be any combination of Career and

Technical Education, Arts Education, or World

Language; 4 must be from one of the following:

Career and Technical Education, J.R.O.T.C., Arts

Education, or any other subject area or cross-

disciplinary course. A four-course concentration is

recommended.)**

Total Credits 21

* Students seeking to complete minimum course requirements for UNC universities must
complete four mathematics courses, including a fourth math course with Algebra Il or
Integrated Math I11 as a prerequisite.

** Students seeking to complete minimum application requirements for UNC universities must

complete two years of a second language.
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Future-Ready Occupational Course of Study Credits Required (only available to
certain students with disabilities who have an IEP)

Courses Required

State Requirements

Local
Requirements

English

4 (including English I, 11, 111, and V)

Mathematics

3 (including Introduction to Math , Math I, and
Financial Management)

Science 2 (including Applied Science and Biology)

Social Studies 2 (including American History | and I1)
Health/P.E. 1

Career/Technical 4 (Vocational Education electives)

Occupational 6 (including Occupational Preparation I, I1, 111, and

Preparation

IV, which require 150 hours of school-based training,
225 hours of community-based training, and 225
hours of paid employment*)

Electives

0

Other Requirements

o Completion of IEP objectives
« Career Portfolio

Total Credits

22

* Paid employment is the expectation; however, when paid employment is not available, 225
hours of unpaid vocational training, unpaid internship experience, paid employment at
community rehabilitation facilities, and volunteer and/or community service hours may
substitute for 225 hours of paid employment.

HIGH ScHoOL FINAL EXAMS AND END-OF-COURSE TESTING

High school students must take all end-of-course (EOC) tests, NC Final Exams, and
Career and Technical Education State Assessments (CTE Post-Assessments) required by
the State Board of Education and pursuant to policy 3410, Testing and Assessment
Program.

SPECIAL CIRCUMSTANCES

The board adopts the following policies with regard to graduation.

1.

Honor Graduates

Honor graduates may be designated by principals on the basis of criteria

established by the superintendent.

included in graduation programs.

Students with Disabilities

Recognition of honor graduates may be

Graduation requirements must be applied to students with disabilities to the extent
required by state and federal law and State Board policy.

Children of Military Families

In order to facilitate the on-time graduation of children of military families, the
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board adopts the following policy provisions for students to whom the Interstate
Compact on Educational Opportunity for Military Children applies.

a. Waiver Requirements

Specific course work required for graduation will be waived if similar
course work has been satisfactorily completed in another school system.
If a waiver is not granted, school administrators shall provide the student
with reasonable justification for the denial. If a waiver is not granted to a
student who would qualify to graduate from the sending school, the
superintendent or designee shall provide the student with an alternative
means of acquiring the required course work so that the student may
graduate on time.

b. Testing Requirements for Graduation

The superintendent shall accept the following in lieu of any local testing
requirements for graduation: (1) the end-of-course exams required for
graduation from the sending state; (2) national norm-referenced
achievement tests; or (3) alternative testing. If these alternatives are not
feasible for a student who has transferred in his or her senior year,
subsection ¢ below will apply.

C. Transfers During Senior Year
If a child of a military family who has transferred at the beginning of or
during his or her senior year is ineligible to graduate from the school
system after all of the alternatives listed above have been considered and
the student meets the graduation requirements at his or her sending school,
then school officials from the school system shall collaborate with the
sending school system to ensure that the student will receive a diploma
from the sending board of education.
4. Early Graduation

Graduation prior to that of one’s class may be permitted on the basis of criteria
approved by the board upon recommendation by the superintendent.

5. Graduation Certificates

Graduation certificates will be awarded to eligible students in accordance with the
standards set forth in State Board policy.

6. Diploma Endorsements

Students have the opportunity to earn one or more of the following diploma
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endorsements identifying a particular area of focused study: (1) Career
Endorsement, (2) College Endorsement (two options), (3) North Carolina
Academic Scholars Endorsement, and/or (4) a Global Languages Endorsement.
No endorsement is required to receive a diploma.

Legal References: G.S. 115C-47, -81, -174.11, -276, -288, -407.5; State Board of Education
Policies GCS-C-003, GCS-L-007, GCS-M-001, GCS-N-004, -010

Cross References: Goals and Objectives of the Educational Program (policy 3000), Testing and
Assessment Program (policy 3410), Student Promotion and Accountability (policy 3420),
Citizenship and Character Education (policy 3530), Children of Military Families (policy 4050)

Adopted:
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STAFF-STUDENT RELATIONS Policy Code: ~ 4040/7310

The board expects all employees to maintain the highest professional, moral, and ethical
standards in their interactions with students. Employees are required to provide an atmosphere
conducive to learning through consistently and fairly applied discipline and established and
maintained professional boundaries. Employees are expected to motivate each student to
perform to his or her capacity while modeling the behavior expected of students in staff-student
relationships.

The interactions and relationships between staff and students must be based upon cooperation,
mutual respect, and an understanding of the appropriate boundaries between adults and students
inside and outside of the educational setting. Employees are expected to demonstrate good
judgment and to avoid the appearance of impropriety in their interactions with students.
Employees must consult their supervisor any time they suspect or are unsure whether conduct is
inappropriate or otherwise constitutes a violation of this or other board policy.

For the purposes of this policy, the terms “staff” and “employees” include independent
contractors and school safety officers, but do not include student employees.

A. ROMANTIC RELATIONSHIPS AND SEXUAL CONTACT PROHIBITED

All employees are prohibited from dating, courting, or entering into a romantic
relationship or having sexual contact with any student enrolled in the school system
regardless of the student’s age. Employees engaging in such inappropriate conduct will
be subject to disciplinary action, up to and including dismissal, and may be subject to
criminal action as provided in G.S. 14-202.4 and 14-27.32.

B. RESTRICTIONS ON ELECTRONIC COMMUNICATIONS

1. In accordance with policy 7335, Employee Use of Social Media, employees are
prohibited from communicating with current students through non-school-
controlled social media without parental permission except to the extent that the
employee and student have an appropriate relationship which originated outside
of the school setting. Any communication through social media authorized under
policy 7335 must meet the professional standards established in this policy and
must otherwise be consistent with law and all other board policy.

2. Instant messages will be treated as a form of communication through social media
subject to the terms of policy 7335 and subsection B.1 above, regardless of
whether the messaging service is actually provided through a social media service
or otherwise.

3. Employees are prohibited from engaging in other forms of one-to-one electronic
communications (e.g., voice, voice mail, email, texting, and photo or video
transmission) with students without written prior approval of the employee’s

BOARD OF EDUCATION POLICY MANUAL Page 1 of 4



Policy Code: 4040/7310

supervisor and the student’s parent. This rule shall not apply, however, if one or
more of the following circumstances exist:

a. the communication (1) is for an educational purpose, (2) is conducted
through a school system-provided platform which archives all such
communications for a period of at least three years, (this requirement does
not apply to telephone or voice mail communications), and (3) occurs after
the employee has given prior notice to his or her supervisor or designee
that such communications will occur;

b. the communication serves an educational purpose and is simultaneously
copied or transmitted to the employee’s supervisor or designee and, upon
request, to the parent or guardian;

C. the communication is necessary in a bona fide emergency, provided the
communication is disclosed to the supervisor and parent or guardian as
soon as reasonably possible; or

d. the communication derives from a relationship or association outside of
the school setting and occurs with the consent of the parent or guardian,
provided such communication does not otherwise violate this or other
board policy.

Any one-to-one electronic communication permitted by this subsection must meet
the professional standards established in this policy and must otherwise be
consistent with law and all other board policies.

4. It is the duty of every employee to notify his or her supervisor of any unsolicited
one-to-one communication, in any form, electronic or otherwise, received from a
student when the communication lacks a clear educational purpose. School
counselors are excluded from this requirement only to the extent that it conflicts
with their professional duties.

5. Violations of this section will be considered unprofessional behavior subject to
discipline, up to and including dismissal. Factors that may be relevant to the
determination of an appropriate disciplinary response to unauthorized
communications with students include, but are not limited to:

a. the content, frequency, subject, and timing of the communication(s);

b. whether the communication(s) was appropriate to the student’s age and
maturity level;

C. whether the communication(s) could reasonably be viewed as a
solicitation of sexual contact or the courting of a romantic relationship,
including sexual grooming;
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d. whether there was an attempt to conceal the communication(s) from the
employee’s supervisor and/or the student’s parent or guardian;

e. whether the communication(s) created a disruption of the educational
environment; and

f. whether the communication(s) harmed the student in any manner.
C. REPORTING INAPPROPRIATE CONDUCT
1. Reporting by Employees
Any employee who has reason to believe any of the following shall immediately
report that information to the superintendent or designee:
a. that another employee is involved in a romantic or other inappropriate
relationship or has had sexual contact with a student;
b. that another employee has engaged in other behavior prohibited by this
policy; or
C. that the employee has witnessed behavior by another employee that has
the appearance of impropriety, whether or not the behavior may have a
valid purpose.
An employee who fails to inform the superintendent or designee as provided in
this section may be subject to disciplinary action, up to and including dismissal.
2. Reporting by Students
Any student who believes that he or she or another student has been subject to
misconduct that violates this policy should immediately report the situation to the
principal, school counselor, or the Title X coordinator designated in policy
1720/4015/7225, Discrimination, Harassment, and Bullying Complaint Procedure.
3. Report of Criminal Misconduct

Any principal who has reason to believe that a student has been the victim of
criminal conduct shall immediately report the incident in accordance with policy
4335, Criminal Behavior.

Legal References: Title 1X of the Education Amendments of 1972, 20 U.S.C. 1681 et seq., 34
C.F.R. pt. 106; G.S. 14-27.32, -202.4; 115C-47(18); 16 N.C.A.C. 6C .0601, .0602; State Board
of Education Policy TCP-C-014
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Cross References: Governing Principle — Removal of Barriers (policy 1700), Prohibition
Against Discrimination, Harassment, and Bullying (policy 1710/4021/7230), Discrimination,
Harassment, and Bullying Complaint Procedure (policy 1720/4015/7225), Student and Parent
Grievance Procedure (policy 1740/4010), Criminal Behavior (policy 4335), Staff
Responsibilities (policy 7300), Employee Use of Social Media (policy 7335)

Adopted:
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IMMUNIZATION AND HEALTH
REQUIREMENTS FOR SCHOOL ADMISSION Policy Code: 4110

The board of education requires all students to meet the eligibility requirements for school
admission established by the State and the board, including immunization and health
assessments. The principal or designee shall maintain on file immunization and health
assessment records for all students, and these records may be inspected by officials of the county
or state health departments in accordance with state and federal law. Each school principal shall
file required reports with the Department of Health and Human Services and the Department of
Public Instruction.

A. IMMUNIZATION
1. Requirements for Initial Entry
Within 30 calendar days of his or her first day of attendance in the school system,
each student must show evidence of age-appropriate vaccination in accordance
with state law and regulation, including the following vaccines as applicable:

a. DTaP (diphtheria, tetanus, and pertussis);

b. poliomyelitis (polio);

C. measles (rubeola);
d. rubella (German measles);
e. mumps;

f. Haemophilus influenzae, type b (Hib);

g. hepatitis B;

h. varicella (chickenpox); and

i any other vaccine as may be required by law or regulation.

The current required vaccination schedule is available from the N.C.
Immunization Branch online at http://www.immunize.nc.gov/.

2. Additional Requirements

All students entering seventh grade or who have reached age 12, whichever
comes first, are required to receive the following:
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a. a booster dose of Tdap (tetanus, diphtheria, and pertussis vaccine), if they
have not previously received it; and

b. the meningococcal conjugate vaccine (MCV).
3. Certificate of Immunization
a. Evidence of immunizations must be shown in the form of a certificate

furnished by a licensed physician or by the health department. A student
who received immunizations in a state other than North Carolina must
present an official certificate that meets the immunizations requirements
of G.S. 130A-154(b).

b. Principals are required to refuse admittance to any child whose parent or
guardian does not present a medical certification of proper immunizations
within the allotted time. If, following approved medical practice, the
administration of a vaccine requires more than 30 calendar days to
complete, upon certification of this fact by a physician, additional days
may be allowed in order to obtain the required immunizations.

C. Exceptions to the immunization requirements will be made only for
religious reasons or for medical reasons approved by a physician pursuant
to state law and regulation.

B. HEALTH ASSESSMENT/VISION SCREENING

Within 30 calendar days of the first day of school entry, all kindergarten students and,
beginning with the 2016-17 school year, all students entering public schools for the first
time, regardless of grade level, must furnish to the principal a form that meets the
requirements of state law indicating that the student has received a health assessment
pursuant to G.S. 130A-440. A student who fails to meet this requirement will not be
permitted to attend school until the required health assessment form has been presented.
Such absences will not be considered suspensions, and the student will be given an
opportunity to make up work missed during the absence as described below. The
principal or designee shall, at the time of enrollment, notify the parent, guardian, or
person standing in loco parentis that the completed health assessment form is needed on
or before the child’s first day of attendance. The date the student’s health assessment
form is received will be recorded in the student’s official record, and the form will be
maintained on file in the school.

The assessment must include a medical history and physical examination with screening
for vision and hearing and, if appropriate, testing for anemia and tuberculosis. The health
assessment must be conducted no more than 12 months prior to the date of school entry.
Exceptions to the health assessment requirement will be made only for religious reasons.

Vision screening must comply with the vision screening standards adopted by the former
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Governor’s Commission on Early Childhood Vision Care. Within 180 days of the start
of the school year, the parent of the child must present to the principal or designee
certification that within the past 12 months, the child has obtained a comprehensive eye
examination performed by an ophthalmologist or optometrist or has obtained a vision
screening conducted by a licensed physician, an optometrist, a physician assistant, a
nurse practitioner, a registered nurse, an orthoptist or a vision screener certified by
Prevent Blindness North Carolina.

Children who receive and fail to pass the required vision screening must obtain a
comprehensive eye exam conducted by a duly licensed optometrist or ophthalmologist.
The provider of the exam must present to the parent a signed transmittal form, which the
parent must submit to the school. If a member of the school staff has reason to believe
that a child enrolled in kindergarten through third grade is having problems with vision,
the staff member may recommend to the child’s parent that the child have a
comprehensive eye examination.

No child will be excluded from attending school solely for a parent’s failure to obtain a
comprehensive eye exam. If a parent fails or refuses to obtain a comprehensive eye exam
or to provide the certification of a comprehensive eye exam, school officials shall send a
written reminder to the parent of required eye exams.

Upon request, the teacher(s) of a student subject to an absence from school for failure to
provide the health assessment form required by this section shall provide to the student
all missed assignments, and to the extent practicable, the materials distributed to students
in connection with the assignments. The principal or designee shall arrange for the
student to take home textbooks and school-furnished digital devices for the duration of
the absence and shall permit the student to take any quarterly, semester, or grading period
examinations missed during the absence period.

C. HOMELESS STUDENTS

Notwithstanding the provisions of this policy, admissions for homeless students will not
be prohibited or delayed due to the student’s inability to provide documentation of
immunizations or health assessments. The homeless liaison shall work with the student,
parent/guardian, school personnel or other agencies to obtain documentation of
immunization and/or the health assessment or to arrange for such immunizations and/or
assessments in a timely manner.

D. CHILDREN OF MILITARY FAMILIES

The board acknowledges that immunization requirements for newly enrolling military
children are governed by the Interstate Compact on Educational Opportunity for Military
Children. Children of military families, as defined in policy 4050, Children of Military
Families, will have 30 days from the date of enrollment or within such time as reasonably
determined by the rules of the Interstate Commission to obtain any required
immunization. For a series of immunizations, initial vaccinations must be obtained
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within 30 days or within such time as is reasonably determined under the Interstate
Commission.

Legal References: McKinney-Vento Homeless Assistance Act, 42 U.S.C. 11431 et seq.; G.S.
115C-390.2(1), -407.5; 130A-152 to -157, -440 to -443; 143B-216.75; 10A N.C.A.C. 41A .0401

Cross References: Children of Military Families (policy 4050), Homeless Students (policy
4125), Attendance (policy 4400)

Other References: N.C. Immunization Branch, available at http://www.immunize.nc.qgov/

Adopted:
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UNSAFE SCHOOL CHOICE TRANSFER Policy Code: 4152

The board is committed to providing an environment at each school that is safe, orderly, and
inviting. The board believes that in most cases, a student should attend the school that serves his
or her domicile. Under certain circumstances or conditions, however, the board provides parents
the opportunity to request that their child attend a school outside of his or her attendance area
(see policy 4150, School Assignment).
Pursuant to federal and State Board of Education requirements, the board will allow a student
who attends a school designated as a persistently dangerous school or a student who becomes the
victim of a violent criminal offense at his or her school to attend another school that the
superintendent has identified as an eligible transfer school.
A. DEFINITIONS
For purposes of this policy, the following definitions apply:
1. Violent Criminal Offenses
Violent criminal offenses are the following crimes, which must be reported to the
State Board of Education in accordance with State Board of Education Policy
HRS-A-000:
a. homicide as defined in G.S. 14-17 and 14-18;
b. assault resulting in serious bodily injury as defined in G.S. 14-32.4;

C. assault involving use of a weapon as defined in G.S. 14-32 through 14-
34.10;

d. rape as defined in G.S. 14-27.21, 14-27.22, 14-27.24, and 14-27.25;

e. sexual offense as defined in G.S. 14-27.26, 14-27.27, 14-27.29, and 14-
27.30;

f. sexual assault as defined in G.S. 14-27.33 and 14-33(c)(2);
g. kidnapping as defined in G.S. 14-39;
h. robbery with a dangerous weapon as defined in G.S. 14-87; and

i. taking indecent liberties with a minor as defined in G.S. 14-202.1, 14-
202.2, and 14-202.4.

2. Persistently Dangerous School
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A persistently dangerous school is a school in which:

a. at least two violent criminal offenses were committed with a rate of five or
more such offenses per 1000 students during each of the two most recent
school years; and

b. the conditions that contributed to the commission of such offenses are
determined by the State Board of Education as being likely to continue
into another school year.

3. Eligible Transfer School

An eligible transfer school is a school that is not designated as a persistently
dangerous school, that offers instruction at the student’s grade level and that the
superintendent has identified as eligible for unsafe school choice transfer.

B. SCHOOL REVIEW OF VIOLENT CRIMINAL OFFENSES

Upon the commission of any violent criminal offense on school property or off school
property on a school-sponsored field trip, the principal and the school improvement team
shall review the incident to determine whether any conditions or procedures at the school
or in the school improvement plan need to be modified as a result of the incident. The
principal shall provide a report of the review to the superintendent or designee.

C. IDENTIFICATION OF SCHOOLS AS PERSISTENTLY DANGEROUS
1. Conditions Contributing to the Commission of Violent Criminal Offenses

For any school in which at least two violent criminal offenses and five or more
such offenses per 1000 students were committed on school property during each
of the two most recent school years, the board will determine whether any
changes need to be made in the school- or system-level school safety procedures.
The superintendent shall report to the State Board of Education any conditions in
the school that may have contributed to the commission of the violent criminal
offenses and any plans that the board has to eliminate such conditions.

2. Probationary Schools

If the State Board of Education determines that a school should be placed on
probation, during the probationary year the principal and school improvement
team shall implement strategies to protect students from violent criminal offenses
and to deter future offenses from occurring. Such strategies must be incorporated
into the school improvement plan. As necessary, the superintendent may request
assistance from the Department of Public Instruction to help identify strategies for
implementation.
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3. Persistently Dangerous Schools

If the State Board of Education determines that a school is a persistently
dangerous school, the superintendent shall assign personnel from the central
office to review safety procedures at the school. The central office team also shall
assist the school with creating and implementing a corrective action plan for the
school. The corrective action plan should be based on an analysis of the problems
at the school, should include strategies to improve safety at the school, and should
identify any system-level policies and procedures that need to be modified. Any
strategies identified for the corrective action plan should be incorporated into the
school improvement plan.

Pursuant to the unsafe school choice transfer procedures provided below, a
student who attends a persistently dangerous school will be allowed to transfer to
another school that the superintendent has designated as an eligible transfer
school.

As deemed appropriate, the board will pursue any appeals process available for
review of a school’s designation as probationary or persistently dangerous.

D. VICTIM OF A VIOLENT CRIMINAL OFFENSE

A student shall be considered the victim of a violent criminal offense when the following
criteria are met:

1. the principal determines, based upon reasonable evidence, that the student has
been the victim of any of the applicable offenses identified in this policy; and

2. the offense occurred while the student was on the grounds of the public school
that he or she attends.

Pursuant to the unsafe school choice transfer procedures provided below, a student who is
a victim of a violent criminal offense shall be allowed to transfer to another school that
the superintendent has designated as eligible for transfer.

E. UNSAFE SCHOOL CHOICE TRANSFER PROCEDURES

The superintendent shall establish procedures to facilitate the transfer of students when a
school has been identified as persistently dangerous or when a student has been identified
as a victim of a violent criminal offense. Such procedures must include the following
elements:

1. notice to parents within 10 days of the determination that their child attends a
school that has been identified as persistently dangerous or that their child has
been identified as a victim of a violent criminal offense;
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2. notice to parents that their student has the opportunity to transfer to another
school that has not been identified as persistently dangerous, that serves the
student’s instructional level, and that the superintendent has designated as an
eligible transfer school; this notice must be provided no later than 14 days before
the start of the school year for students attending persistently dangerous schools
and no later than 14 days after determining that a student has become a victim of a
violent criminal offense;

3. identification of those schools, including any virtual schools, within the system
that are eligible to receive unsafe school choice transfers;

4. identification of other options for unsafe school choice transfers if no schools in
the school system are eligible;

5. a process for parents to request transfer upon receiving notification of the unsafe
school choice transfer option;

6. a process to ensure that transfers are completed by the start of the school year for
students attending a school designated as persistently dangerous or as
expeditiously as possible but not later than the start of the school year for a
student victim, except in extraordinary circumstances; and

7. a report to the State Board of Education and to the local board of education of
each student transfer made pursuant to this policy.

Transfers made because a student’s school was designated as persistently dangerous will
remain in effect as long as the school is so identified. Transfers made because a student
was a victim of a violent criminal offense will remain in effect at least through the
remainder of the school year in which the incident occurred.

F. TRANSPORTATION

Parents who decide to transfer their child pursuant to this policy are responsible for
transportation of their child to the receiving school.

Legal References: No Child Left Behind Act, 20 U.S.C. 7912; Unsafe School Choice Option
Non-Regulatory Guidance, U.S. Department of Education (May 2004), available at
http://www?2.ed.gov/policy/elsec/quid/edpicks.jhtml?src=In; G.S. 14-17, -18, -27.21, -27.22, -
27.24 through -27.27, -27.29, -27.30, -27.33, -32 through -34.10, -39, -87, -202.1, -202.2, -202.4;
115C-36, -105.27, -366, -367; State Board of Education Policy HRS-A-000, -006

Cross References: School Safety (policy 1510/4200/7270), School Improvement Plan (policy
3430), Conflict Resolution (policy 3431), School Assignment (policy 4150)

Other Resources: Giving Parents Options: Strategies for Informing Parents and Implementing
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Public School Choice and Supplemental Educational Services Under No Child Left Behind, U.S.

Department of Education Office of Innovation and Improvement (September 2007), available at
http://www?2.ed.gov/admins/comm/choice/options/index.html?exp=4

Adopted:
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FAIR AND CONSISTENT
DISCIPLINE ADMINISTRATION Policy Code: 4303

The board intends that student discipline policies, procedures, and practices be applied fairly,
impartially, and consistently in accordance with law, without regard to a student’s race, color,
national origin, disability, gender, status as an English Language Learner, or other characteristic
protected by federal law. As provided in policy 4300, Student Behavior Policies, the
superintendent is responsible for supervising the enforcement of the Code of Student Conduct to
ensure that school disciplinary policies are uniformly and fairly applied throughout the school
system.

The board recognizes the negative effects of exclusionary discipline on a range of student
outcomes and therefore has reserved the sanctions of suspension and expulsion for only the most
serious violations of the Code of Student Conduct, as provided in policy 4300. The board further
recognizes that disproportionality (overrepresentation of a particular group of students in relation
to their population in a school or across the school system) in exclusionary discipline may
sometimes be the result of inconsistent application of discipline to similar offenses and may be a
barrier to the board’s overall objective of promoting successful educational outcomes for all
students. Therefore, the board will monitor the administration of its discipline policies to
determine whether disciplinary and other behavior management practices are affecting groups of
students disproportionately and, if so, whether the disproportionality results from inconsistencies
in the application of discipline to similar offenses.

A. SUPERINTENDENT’S REVIEW OF STUDENT DISCIPLINE ADMINISTRATION

1. The board directs the superintendent to regularly review the administration of
student discipline and behavior management policies across the school system to
evaluate whether: (1) disciplinary practices and approaches are consistent with
board policies; (2) disciplinary sanctions are consistent with the Code of Student
Conduct; (3) routine misbehavior is handled consistently within each school as
well as across the school system; (4) more extraordinary behavior situations are
handled fairly and quickly to protect the welfare of students and employees in a
manner that promotes learning and respect for others; (5) discipline policies are
applied fairly and consistently to all students regardless of their race, color,
national origin, disability, gender, status as an English Language Learner, or other
protected personal characteristic.

2. The superintendent’s review shall include consideration of the school system
discipline data submitted to the North Carolina Department of Public Instruction
for inclusion in the State Board of Education’s Consolidated Data Report to the
General Assembly and in the Civil Rights Data Collection conducted by the U.S.
Department of Education, Office for Civil Rights.

B. SUPERINTENDENT’S REPORT TO THE BOARD
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1. Annually, the superintendent shall provide to the board a report of the discipline
data submitted to the North Carolina Department of Public Instruction as
described in paragraph A.2, above. The data must be reported both system-wide
and separately for each school and must be disaggregated on the basis of
race/ethnicity, gender, disability, English Language Learner status, and/or such
other basis as the board may specify.

2. At its discretion, the board may request additional data or analysis of data to
assess whether disciplinary and other behavior management practices in the
schools are affecting groups of students disproportionately and, if so, whether the
disproportionality is the result of the inconsistent application of discipline or other
behavior management practices to similar offenses.

3. If the data provided to the board reveals a pattern of discipline or disciplinary
practices within or across schools that affects students disproportionately due to
inconsistent discipline or disciplinary practices based on race, gender, ethnicity,
disability, English Language Learner status, or other personal characteristic, the
superintendent shall present to the board any recommendations for changes to
discipline policies or practices to reduce the potential for unjustifiable
disproportionate outcomes.

C. PROFESSIONAL DEVELOPMENT TO SUPPORT EQUITABLE DISCIPLINARY PRACTICES

The superintendent shall provide a program of professional development that prepares
employees to apply school discipline policies and practices in a fair and equitable manner
S0 as not to disproportionately impact students of color, students with disabilities, English
Language Learners, or other groups of students on the basis of their personal
characteristics.

Legal References: Americans with Disabilities Act, 42 U.S.C. 12101 et seq., 28 C.F.R. pt. 35;
Individuals with Disabilities Education Act, 20 U.S.C. 1400 et seq., 34 C.F.R. pt. 300;
McKinney-Vento Homeless Assistance Act, 42 U.S.C. 11431 et seq.; Title 1V of the Civil Rights
Act of 1964, 42 U.S.C. 2000c et seq.; Title VI of the Civil Rights Act of 1964, 42 U.S.C. 2000d
et seq., 34 C.F.R. pt. 100; Title IX of the Education Amendments of 1972, 20 U.S.C. 1681 et
seq., 34 C.F.R. pt. 106; Rehabilitation Act of 1973, 29 U.S.C. 705(20), 794, 34 C.F.R. pt. 104

Cross References: Student Behavior Policies (policy 4300), School Plan for Management of
Student Behavior (policy 4302), Disciplinary Action for Exceptional Children/Students with
Disabilities (policy 4307)

Other References: Civil Rights Data Collection, available at http://ocrdata.ed.gov/

Adopted:
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TOBACCO PRODUCTS — STUDENTS Policy Code: 4320

The board is committed to creating safe, orderly, clean, and inviting schools for all students and
staff. To this end, the board supports state laws that prohibit the sale or distribution of tobacco
products to minors and that prohibit the use of tobacco products by minors. The board also
supports state and federal laws that prohibit the use of tobacco products in school buildings, on
school campuses, and in or on any other school property owned or operated by the school board.
For the purposes of this policy, the term “tobacco product” means any product that contains or
that is made or derived from tobacco and is intended for human consumption, including all
lighted and smokeless tobacco products, as well as electronic cigarettes, vaporizers, and other
electronic smoking devices even if they do not contain tobacco or nicotine.

A. PROHIBITED BEHAVIOR

In support of the board’s commitments and state and federal law, students are prohibited
from using or possessing any tobacco product (1) in any school building, on any school
campus, and in or on any other school property owned or operated by the school board,
including school vehicles; (2) at any school-related activity, including athletic events; or
(3) at any time when the student is subject to the supervision of school personnel,
including during school trips.

Nothing in this policy prohibits the use or possession of tobacco products for an
instructional or research activity conducted in a school building, provided that the activity
is conducted or supervised by a faculty member and that the activity does not include
smoking, chewing, or otherwise ingesting tobacco.

B. CONSEQUENCES

The disciplinary consequences for violations of this policy shall be consistent with
Section D of policy 4300, Student Behavior Policies. The superintendent or designee
shall list in the Code of Student Conduct the specific range of consequences that may be
imposed on a student for violations of this policy.

In determining appropriate consequences for violations of this policy, school officials are
encouraged to identify programs or opportunities that will provide students with a greater
understanding of the health hazards of tobacco use, the hazards of secondhand smoke,
and the impact of tobacco use on efforts to provide a safe, orderly, clean, and inviting
school environment.

C. SERVICES FOR STUDENTS

The administration shall consult with the county health department and other appropriate
organizations to provide students with information and access to support systems and
programs to encourage students to abstain from the use of tobacco products. The school
system may, from time to time, provide free non-smoking programs and services to its
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students.
D. NOTICE

Students will be provided with notice of the information in this policy through the Code
of Student Conduct, student handbooks or other means identified by the principal. In
addition, the principal shall post signs in a manner and at locations that adequately notify
students, school personnel, and visitors about prohibitions against the use of tobacco
products in all school facilities, on all school grounds, and at all school-sponsored events.

Legal References: Pro-Children Act of 1994, 20 U.S.C. 6081 et seq.; 21 U.S.C. 321 (rr); G.S.
14-313; 115C-47, -288, -307, -390.2, -407

Cross References: Student Behavior Policies (policy 4300), Smoking and Tobacco Products
(policy 5026/7250)

Adopted:
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SHORT-TERM SUSPENSION Policy Code: 4351

A short-term suspension is the disciplinary exclusion of a student from attending his or her
assigned school for up to 10 school days. A short-term suspension does not include (1) the
removal of a student from class by the classroom teacher, the principal, or other authorized
school personnel for the remainder of the subject period or for less than one-half of the school
day, (2) the changing of a student’s location to another room or place on the school premises, or
(3) a student’s absence under G.S. 130A-440 (for failure to submit a school health assessment
form within 30 days of entering school). A student who is placed on a short-term suspension
will not be permitted to be on school property or to take part in any school function during the
period of suspension without prior approval from the principal.

The principal or designee has the authority to determine when a short-term suspension is an
appropriate consequence and to impose the suspension, so long as all relevant board policies are
followed.

In accordance with G.S. 115C-390.6(e) and 115C-45(c)(1), a student is not entitled to appeal the
principal’s decision to impose a short-term suspension to either the superintendent or the board
unless it is appealable on some other basis.

A. PRE-SUSPENSION RIGHTS OF THE STUDENT

Except in the circumstances described below, a student must be provided with an
opportunity for an informal hearing with the principal or designee before a short-term
suspension is imposed. The principal or designee may hold the hearing immediately after
giving the student oral or written notice of the charges against him or her. At the
informal hearing, the student has the right to be present, to be informed of the charges
and the basis for the accusations against him or her, and to make statements in defense or
mitigation of the charges.

The principal or designee may impose a short-term suspension without first providing the
student with an opportunity for a hearing if the presence of the student (1) creates a direct
and immediate threat to the safety of other students or staff or (2) substantially disrupts or
interferes with the education of other students or the maintenance of discipline at the
school. In such cases, the principal or designee shall give the student notice of the
charges and an opportunity for an informal hearing as soon as practicable.

B. STUDENT RIGHTS DURING THE SUSPENSION
A student under a short-term suspension must be provided with the following:
1. the opportunity to take textbooks home for the duration of the suspension;

2. upon request, the right to receive all missed assignments and, to the extent
practicable, the materials distributed to students in connection with such
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assignments; and

3. the opportunity to take any quarterly, semester, or grading period examinations
missed during the suspension period.

C. NOTICE TO PARENT OR GUARDIAN

When imposing a short-term suspension, the principal or designee shall provide the
student’s parent or guardian with notice that includes the reason for the suspension and a
description of the student conduct upon which the suspension is based. The principal or
designee must give this notice by the end of the workday during which the suspension is
imposed when reasonably possible, but in no event more than two days after the
suspension is imposed. If English is the second language of the parent, the notice must
be provided in English and in the parent’s primary language, when the appropriate
foreign language resources are readily available. Both versions must be in plain language
and easily understandable.

The initial notice may be by telephone, but it must be followed by timely written notice.
The written notice must include all of the information listed above and may be sent by
fax, e-mail, or any other method reasonably designed to give actual notice. School
officials also shall maintain a copy of the written notice in the student’s educational
record.

Multiple short-term suspensions for a student with disabilities will be addressed in accordance
with the Policies Governing Services for Children with Disabilities and other applicable state
and federal law.

Legal References: Americans with Disabilities Act, 42 U.S.C. 12131 et seq., 28 C.F.R. pt. 35;
Individuals with Disabilities Education Act, 20 U.S.C. 1400 et seq., 34 C.F.R. pt. 300;
Rehabilitation Act of 1973, 29 U.S.C. 705(20), 794, 34 C.F.R. pt. 104; G.S. 115C art. 9; 115C-
45(c); -47, -276(r), -288, -307, -390.1, -390.2, -390.5, -390.6; 130A-440; Policies Governing
Services for Children with Disabilities, State Board of Education Policy GCS-D-000

Cross References: School Safety (policy 1510/4200/7270), School Plan for Management of
Student Behavior (policy 4302), School-Level Investigations (policy 4340), Parental
Involvement in Student Behavior Issues (policy 4341), Removal of Student During the Day
(policy 4352)

Adopted:
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LONG-TERM SUSPENSION,

365-DAY SUSPENSION, EXPULSION Policy Code: 4353
A. DEFINITIONS
1. Superintendent

For purposes of this policy, superintendent includes the superintendent and the
superintendent’s designee.

Principal

For purposes of this policy, principal includes the principal and the principal’s
designee.

Long-Term Suspension

A long-term suspension is the disciplinary exclusion of a student from attending
his or her assigned school for more than 10 school days. Disciplinary
reassignment of a student to a full-time educational program that meets the
academic requirements of the standard course of study established by the State
Board of Education and that provides the student with the opportunity to make
timely progress toward graduation and grade promotion is not a long-term
suspension requiring the due process procedures set out in this policy, nor is an
absence under G.S. 130A-440 (for failure to submit a school health assessment
form within 30 days of entering school).

Upon the recommendation of the principal, the superintendent may impose a
long-term suspension on a student who willfully engages in a serious violation of
the Code of Student Conduct and the violation either (1) threatens the safety of
students, staff, or school visitors, or (2) threatens to substantially disrupt the
educational environment. The principal may recommend long-term suspension
for a minor violation if aggravating circumstances justify treating the student’s
behavior as a serious violation.

If the offense leading to the long-term suspension occurred before the final
quarter of the school year, the exclusion must be no longer than the remainder of
the school year in which the offense was committed. If the offense leading to the
long-term suspension occurred during the final quarter of the school year, the
exclusion may include a period up to the remainder of the school year in which
the offense was committed and the first semester of the following school year.

365-Day Suspension

A 365-day suspension is the disciplinary exclusion of a student from attending his
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or her assigned school for 365 calendar days. The superintendent may impose a
365-day suspension only for certain firearm and destructive device violations, as
identified in policy 4333, Weapons, Bomb Threats, Terrorist Threats, and Clear
Threats to Safety.

Expulsion

An expulsion is the indefinite exclusion of a student from school enrollment for
disciplinary purposes. Upon the recommendation of the superintendent, the board
may expel a student who is 14 years of age or older for certain types of
misbehavior as provided in policy 4325, Drugs and Alcohol, policy 4330, Theft,
Trespass, and Damage to Property, policy 4331, Assaults, Threats, and
Harassment, and policy 4333, Weapons, Bomb Threats, Terrorist Threats, and
Clear Threats to Safety, if the student’s continued presence in school constitutes a
clear threat to the safety of other students or employees. Additionally, a student
who is subject to policy 4260, Student Sex Offenders, may be expelled if the
student’s continued presence in school constitutes a clear threat to the safety of
other students or employees. During the expulsion, the student is not entitled to
be present on educational property and is not considered a student of the school
system.

B. DETERMINATION OF APPROPRIATE CONSEQUENCE

1.

Principal’s Recommendation

The principal may impose a short-term suspension or any other consequence that
is consistent with policy 4351, Short-Term Suspension, policy 4302, School Plan
for Management of Student Behavior, and the Code of Student Conduct. If the
principal determines that a suspension of more than 10 days (either long-term or
365-day) or an expulsion is an appropriate consequence, the principal shall
propose the disciplinary penalty based upon a review of the student’s culpability
and dangerousness and the harm caused by the student, plus any other mitigating
or aggravating factors the principal finds relevant.

a. Culpability of Student — In assessing the culpability of the student for his
or her behavior, the principal may consider criteria such as:

1) the student’s age;

2) the student’s ability to form the intent to cause the harm that
occurred or could have occurred; and

3) evidence of the student’s intent when engaging in the conduct.

b. Dangerousness of the Student — In assessing the dangerousness of the
student, the principal may consider criteria such as:
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1) the student’s disciplinary or criminal record related to anti-social
behavior or drugs and alcohol;

2) whether a weapon was involved in the incident and if a weapon
was involved, whether the student had the ability to inflict serious
injury or death with the weapon;

3) evidence of the student’s ability to cause the harm that was
intended or that occurred; and

4) whether the student is subject to policy 4260, Student Sex
Offenders.

C. Harm Caused by the Student — In assessing the severity of the harm
caused by the student, the principal may consider criteria such as whether
any of the following occurred:

1) someone was physically injured or killed;

2) someone was directly threatened or property was extorted through
the use of a weapon;

3) someone was directly harmed, either emotionally or
psychologically;

4) educational property or others’ personal property was damaged; or

5) students, school employees, or parents were aware of the presence
of a weapon or of dangerous behavior on the part of the
perpetrator.

After considering the above factors, the principal shall make a recommendation to
the superintendent, stating the nature of the offense, the substance of the evidence
involved, and the length of suspension recommended. The principal also must
consider and make a recommendation as to whether any alternative education
services, counseling, or other programs should be part of the consequence for
violating board policy, the Code of Student Conduct, school standards, or school
rules.

If the principal recommends a 365-day suspension, he or she must identify the
type of firearm or destructive device involved and the evidence substantiating that
the student brought it to school grounds or to a school activity or possessed it on
school grounds or at a school activity.

If the principal recommends an expulsion, he or she shall identify the basis for
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determining that there is clear and convincing evidence that the student’s
continued presence in school constitutes a clear threat to the safety of other
students or employees.

2. Notice to the Student’s Parent

The principal must provide to the student’s parent written notice of the
recommendation for long-term suspension, 365-day suspension, or expulsion by
the end of the workday during which the long-term suspension or expulsion is
recommended when reasonably possible or as soon thereafter as practicable. The
notice must be written in plain English and, when appropriate language resources
are readily available, also in the parent’s native language. The notice must
contain the following 10 elements:

a. the notice type, i.e., notice of long-term suspension, 365-day suspension,
or expulsion;*

b. a description of the incident and the student’s conduct that led to the
recommendation;

C. the specific provision(s) of the Code of Student Conduct that the student
allegedly violated;

d. the specific process by which the parent may request a hearing to contest
the decision and the deadline for making the request;*

e. the process by which the hearing will be held, including all due process
rights to be accorded the student during the hearing;

f. notice of the right to retain an attorney to represent the student in the
hearing process;

g. notice that an advocate, instead of an attorney, may accompany the student
to assist in the presentation of the appeal;

h. notice of the right to review and obtain copies of the student’s educational
records prior to the hearing;

I a reference to policy 4345, Student Discipline Records, regarding the
expungement of disciplinary records; and

J. the identity and phone number of a school employee whom the parent may
call to obtain assistance in receiving a Spanish translation of the English
language information included in the document.*

*This information must be provided on the notice in both English and
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Spanish.
3. Superintendent’s Decision

The student or student’s parent may request a hearing before the superintendent
within three days of receiving notice from the principal of the recommendation
for long-term suspension, 365-day suspension, or expulsion. Any hearing held
will follow the hearing procedures outlined in Section A of policy 4370, Student
Discipline Hearing Procedures. A decision will be rendered before the long-term
suspension is imposed.

If the student or parent makes a timely request for a hearing, the superintendent
shall confirm that the charges against the student, if substantiated, could warrant
the recommended disciplinary action and shall give the student and parent
reasonable notice of the time and place of the hearing.

If neither the student nor the parent appears for a scheduled hearing after being
given reasonable notice of the time and place of the hearing, the student and
parent are deemed to have waived the right to a hearing.

If the student and parent fail to make a timely request for a hearing or if they
waive the right to a hearing by failing to appear for a duly scheduled hearing, the
superintendent shall review the circumstances of the recommended long-term
suspension. Following this review, the superintendent (1) may impose the long-
term or 365-day suspension if it is consistent with board policies and appropriate
under the circumstances, (2) may impose another appropriate penalty authorized
by board policy, or (3) may decline to impose any penalty.

If the student or parent requests a postponement of the hearing, or if the request
for the hearing is untimely, the hearing will be scheduled, but the student does not
have the right to return to school pending the hearing.

Based on substantial evidence presented at the hearing, the superintendent shall
decide whether to uphold, modify, or reject the principal’s recommendation. The
superintendent shall immediately inform the principal of the decision regarding
the recommended disciplinary penalty of a long-term or 365-day suspension and,
when applicable, of any modifications to the penalty recommended by the
principal.

The superintendent shall send notice of the decision via certified mail to the
student and parent. The notice must include:

a. the basis of the decision, with reference to any policies or rules that the
student violated;

b. notice of what information will be included in the student’s official record
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pursuant to G.S. 115C-402;

C. notice of the student’s right to appeal the decision and the procedures for
such appeal;

d. if the decision is to suspend the student for 365 days, notice of the
student’s right to petition the board for readmission under G.S. 115C-
390.12;

e. if applicable, notice that the superintendent or designee is recommending

to the board that the student be expelled and any required notifications
related to the expulsion if the student did not already receive such notice
from the principal or designee; and

f. if the student is to be suspended, notice of the superintendent’s or
designee’s decision on whether to offer alternative education services to
the student during the period of suspension, and, as applicable, a
description of the services to be offered or the reason justifying the
superintendent’s or designee’s decision to deny such services.

Following issuance of the decision, the superintendent shall implement the
decision by authorizing the student’s return to school upon the completion of any
short-term suspension or by imposing the suspension reflected in the decision.

The superintendent shall offer alternative education services to any student who
receives a long-term or 365-day suspension unless the superintendent provides a
significant or important reason for declining to offer such services. Alternative
education services are part-time or full-time programs that provide direct or
computer-based instruction to allow the student to progress in one or more core
academic courses. Such services may include programs described in policy
3470/4305, Alternative Learning Programs/Schools.

The student may appeal to the board the superintendent’s decision not to provide
alternative education services, as permitted by G.S. 115C-45(c)(2). Any appeal to
the board must be made in writing within five days of receiving the
superintendent’s decision. The superintendent shall inform the board chairperson
of the request for an appeal and arrange in a timely manner a hearing before the
board. In advance of the hearing, the superintendent shall provide to the student
and parent and to the board a written explanation for the denial of services along
with any documents or other information supporting the decision. The hearing
will be conducted pursuant to policy 2500, Hearings Before the Board. The board
will provide to the student and parent and to the superintendent written notice of
its decision within 30 days of receiving the appeal.

If the superintendent determines that expulsion is appropriate, the superintendent
shall submit to the board a recommendation and the basis for the recommendation
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along with any proposal for alternative education services.
4. Hearings Before the Board
a. Long-Term or 365-Day Suspensions

A student or his or her parent may appeal an imposed long-term or 365-
day suspension. The student or parent must appeal to the board in writing
within three days of receiving the superintendent’s decision. The
superintendent shall inform the board chairperson of the request for an
appeal and shall arrange in a timely manner a hearing before the board.
The suspension need not be postponed pending the outcome of the appeal.
The hearing will be conducted pursuant to Section B of policy 4370,
Student Discipline Hearing Procedures. The board will provide to the
student and parent and to the superintendent written notice of its decision
not more than 30 calendar days after receiving the appeal.

b. Expulsions

The student or parent may request a hearing within five days of receiving
notice of the superintendent’s recommendation that the student be
expelled. The hearing will be scheduled with the board within five days of
the superintendent’s receipt of the hearing request. The superintendent
shall notify the student and parent of the date, time, and place of the
hearing. Any appeal of a long-term or 365-day suspension will be
addressed in the same hearing. The hearing will be conducted pursuant to
Section B of policy 4370.

If a hearing is not requested by the student or parent, the superintendent
shall submit written evidence to support his or her recommendation to the
board. The board may elect to request a hearing or to request additional
records and documents.

When the board decides to expel a student, the board will document the
basis for its determination that there is clear and convincing evidence that
the student’s behavior indicates that the student’s continued presence in
school constitutes a clear threat to the safety of other students or
employees.  The board also will consider and make a written
determination of whether alternative education services are to be provided
to the expelled student. Regardless of whether the school system provides
alternative education services, the board expects school system
administrators to work with other agencies to help the student and parent
identify other types of services that may be of assistance to the student.
The board will send via certified mail to the student’s parent a copy of the
decision, notification of what information will be included in the student’s
official record, the procedure for expungement of this information under
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G.S. 115C-402, and notice of the right to petition for readmission pursuant
to G.S. 115C-390.12.

C. EDUCATIONAL SERVICES FOR STUDENTS WITH DISABILITIES DURING LONG-TERM
SUSPENSION, 365-DAY SUSPENSION OR EXPULSION

Students with disabilities recognized by the Individuals with Disabilities Education Act
will receive educational services during periods of suspension or expulsion to the extent
required by Policies Governing Services for Children with Disabilities and state and
federal law.

D. REDUCING SUSPENSION AND EXPULSION RATES

Though the board believes that suspension or expulsion may be an appropriate and
necessary consequence in certain situations, the board also recognizes that excessive use
of suspension and expulsion may have a negative impact on academic achievement and
graduation rates. Thus, the board encourages school administrators to find ways to
reduce suspension and expulsion rates in the schools.

Legal References: U.S. Const. amend. X1V, § 1; Individuals with Disabilities Education Act, 20
U.S.C. 1400 et seq., 34 C.F.R. pt. 300; N.C. Const. art. I, 8 19; G.S. 14-208.18; 115C art. 9;
115C-45(c)(2), -47(55), -276(r), -288, -390.1, -390.2, -390.7, -390.8, -390.9, -390.10, -390.11, -
390.12, -402; 130A-440; State Board of Education Policy GCS-D-000; Policies Governing
Services for Children with Disabilities

Cross References:  Hearings Before the Board (policy 2500), Alternative Learning
Programs/Schools (policy 3470/4305), Student Sex Offenders (policy 4260), School Plan for
Management of Student Behavior (policy 4302), Drugs and Alcohol (policy 4325), Theft,
Trespass, and Damage to Property (policy 4330), Assaults, Threats, and Harassment (policy
4331), Weapons, Bomb Threats, Terrorist Threats, and Clear Threats to Safety (policy 4333),
Criminal Behavior (policy 4335), School-Level Investigations (policy 4340), Student Discipline
Records (policy 4345), Short-Term Suspension (policy 4351), Student Discipline Hearing
Procedures (policy 4370)

Adopted:
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REGISTERED SEX OFFENDERS Policy Code: 5022

The board is committed to the safety of students and other persons on school property. In order
to maintain a safe school environment, the superintendent and all school personnel shall enforce
the provisions of this policy at all times.

A

REGISTERED SEX OFFENDERS BANNED FROM ALL SCHOOL PROPERTY

In accordance with G.S. 14-208.18, all persons, who (1) are required to register under the
Sex Offender and Public Protection Program AND (2) have been convicted of (a) any
offense in Article 7A of Chapter 14 of the General Statutes, (b) any federal offense or
offense committed in another state, which if committed in this state, is substantially
similar to an offense in Article 7A, or (c) any offense in which the victim was under the
age of 16 years at the time of the offense, are expressly forbidden to knowingly be
present on any property owned or operated by the school system, including school
buildings, athletic fields, playgrounds, parking lots, school buses, activity buses or other
property of any kind for any reason, including attendance at sporting events or other
school-related functions, whether before, during or after school hours. In addition, sex
offenders subject to G.S. 14-208.18 may not attend or be present at any student function
or field trip on or off school property that is (1) school-sponsored or (2) otherwise under
the official supervision or control of school personnel. This policy applies to all covered
sex offenders regardless of their relationship to or affiliation with a student in the school
system. (Refer to the North Carolina Attorney General’s publication The North Carolina
Sex Offender & Public Protection Registration Program, p.13, for a description of which
offenders are subject to G.S. 14-208.18 and thus, this policy.)

ENFORCEMENT

All school personnel must immediately report to a school administrator the presence or
suspected presence of a known or suspected registered sex offender on school property.
School administrators and other supervisory personnel shall report to the superintendent
and law enforcement when they reasonably believe that a registered sex offender is or has
been on school property or at a school event.

School administrators also shall notify the superintendent or designee of any known
student or parent or guardian of a student at their school who is suspected to be a
registered sex offender.

EXCEPTIONS

A person who is banned from school property under G.S. 14-208.18 may be on school
property only under the following circumstances.

1. Students
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Students who are subject to G.S. 14-208.18 may be on school property only in
accordance with policy 4260, Student Sex Offenders.

2. Voters

Voters who are subject to G.S. 14-208.18 and are eligible to vote may be present
on school property for the sole purpose of voting if the school property is being
used as a voting place. The voter must notify the principal of the school that he or
she is registered under the Registry Program and the voter must remain at all
times in the portion of the school being used as the polling place. The voter must
leave school grounds immediately after voting.

3. Parents or Guardians

a. An individual who is subject to this policy and is the parent or guardian of
a student enrolled in school may be on school property only for the
following reasons:

1) to attend a scheduled conference with school personnel to discuss
the child’s academic or social progress; or

2) at the request of the principal or designee, for any reason relating
to the welfare or transportation of his or her child.

b. For each visit authorized by the principal in accordance with subsection
(a) above, the parent or guardian must provide the principal with prior
written notice of his or her registration on the Sex Offender Registry and
notice of his or her presence at school. Notice of his or her presence at
school includes the nature and specific times of the visit.

C. For each visit authorized by subsection (a) above, the parent or guardian
must arrange to meet a staff member at the edge of school property, check
in at the principal’s office upon arrival and departure, and remain under
the direct supervision of school personnel at all times. If school personnel
are not available to supervise the parent or guardian during any visit, then
the parent or guardian will not be permitted to enter or remain on school

property.
d. For each visit authorized by subsection (a) above, the parent or guardian
must comply with all reasonable rules and restrictions placed upon him or

her by the principal, including restrictions on the date, time, location, and
length of meeting.

D. CONTRACTUAL PERSONNEL

In order to ensure compliance with this policy, each contract executed by the board must
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include a provision that requires the other party to the contract to conduct an annual
check of the State Sex Offender and Public Protection Program and the State Sexually
Violent Predator Registration Program on all employees who may be sent to perform
tasks on or deliver products to school property. Persons who are subject to section A of
this policy may not be sent onto school property for any reason.

In addition, each time the board enters into any contract or agreement for contracted
services that involve direct interaction with children, the contract must include a
provision that requires the other party to the contract to conduct an annual check of the
National Sex Offender Registry on all contracted employees who may have direct
contact with children.

No contractor or employee of a contractor registered with the State Sex Offender and
Public Protection Program, the State Sexually Violent Predator Program, or the National
Sex Offender Registry may have direct interaction with children. This provision applies
to contracts with a single individual.

Legal References: G.S. ch. 14, art. 7A, 14-208.18, -208.19; 115C-332, -332.1

Cross References: School Safety (policy 1510/4200/7270), Student Sex Offenders (policy
4260), Visitors to the Schools (policy 5020), Recruitment and Selection of Personnel (policy
7100)

Other References: The North Carolina Sex Offender & Public Protection Registration
Programs, North Carolina Department of Justice (September 2014), available at
http://ncdoj.gov/Protect-Yourself/Find-Sex-Offenders/SexOffenderRegPrograms.aspx

Adopted:
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SMOKING AND TOBACCO PRODUCTS Policy Code: 5026/7250

The board of education promotes the health and safety of all students and staff and the
cleanliness of all school facilities. The board believes that the use of tobacco products on school
grounds, in school buildings and facilities, in or on any other school property owned or operated
by the school board, or at school-related or school-sponsored events is detrimental to the health
and safety of students, staff, and school visitors. To this end, and to comply with state and
federal law, the board adopts this tobacco-free policy that prohibits smoking and the use of
tobacco products as follows. For the purposes of this policy, the term “tobacco product” means
any product that contains or is made or derived from tobacco and is intended for human
consumption, including all lighted and smokeless tobacco products, as well as electronic
cigarettes, vaporizers, and other electronic smoking devices even if they do not contain tobacco
or nicotine.

1. All employees and other persons performing services or activities on behalf of the school
system, including volunteers, and contractors, as well as students and visitors, are
prohibited from using any tobacco products at any time in any school building, in any
school facility, on school campuses, and in or on any other school property owned or
operated by the school board.

2. In addition, persons attending a school-sponsored event at a location not specified in
subsection 1 above are prohibited from using tobacco products when (a) in the presence
of students or school personnel, or (b) in an area where use of tobacco products is
otherwise prohibited by law.

3. Nothing in this policy prohibits the use of tobacco products for an instructional or
research activity conducted in a school building, provided that such activity is conducted
or supervised by a faculty member and that the activity does not include smoking,
chewing, or otherwise ingesting tobacco.

4. The administration will consult with the county health department and other appropriate
organizations to provide employees with information about support systems and
programs to encourage employees to abstain from the use of tobacco products. The
school system may, from time to time, provide free non-smoking programs and services
to employees of the school system after the regular school day.

5. The principal of each school and other school personnel responsible for school facilities
shall post signs in system facilities in a manner and location that adequately notify staff,
students, and visitors that the use of tobacco products by any person is prohibited at all
times in or on school property.

6. The superintendent and designees shall ensure that adequate notice of this policy is
provided to students, parents, school personnel, and the public.

7. All school personnel are required to adhere to and enforce this policy and other policies,
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rules, or regulations addressing the use of tobacco products.

Legal References: Pro-Children Act of 1994, 20 U.S.C. 6081 et seq.; 21 U.S.C. 321 (rr); G.S.
14-313; 115C-47(18), -407

Cross References: Tobacco Products — Students (policy 4320)

Adopted:
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SAFETY AND
STUDENT TRANSPORTATION SERVICES Policy Code: 6305

Safety is of paramount concern in providing student transportation services. The board
recognizes that providing safe transportation requires the cooperation of students, parents,
volunteers, personnel, and other governmental agencies. The superintendent or designee and all
principals shall make reasonable efforts to inform affected individuals or entities about safety
issues and monitor compliance with legal requirements and this policy.

A

STUDENT BEHAVIOR

A safe and orderly environment is critical whenever transporting students. The Code of
Student Conduct and board policies on student behavior apply as provided in policy
4300, Student Behavior Policies. All students will receive training on school bus safety
as required by law regardless of whether they regularly ride a school bus to and from
school.

TRANSPORTATION SAFETY ASSISTANTS AND BUS MONITORS

Upon recommendation of a building principal and the superintendent, the board may
employ transportation safety assistants to assist bus drivers with the safety, movement,
management, and care of students. In addition, the superintendent or designee may
appoint a volunteer monitor to assist a bus driver with maintaining order and student
safety for any bus assigned to a school. As necessary, the superintendent or designee
shall designate in administrative guidelines the responsibilities of school bus
transportation safety assistants and bus monitors in accordance with state law.

MAINTENANCE

The superintendent or designee and principals shall fulfill all duties prescribed by state
law and regulations for maintaining, inspecting and repairing school buses and other
vehicles used to transport students.

SAFETY PRACTICES ON SCHOOL BUSES AND ACTIVITY BUSES

In addition to any rules established by the superintendent or designee for the safe
operation of the student transportation services, the board expects school employees to
observe the following practices.

1. All school bus drivers must utilize the North Carolina crossing signal to
communicate to students when it is safe to cross the street to board the bus and
when it is safe to cross the street after exiting the bus.
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2. The number of students transported on any school bus, activity bus, commercial
bus or contracted vehicle will not exceed the official rated capacity for the
specific vehicle being used.

3. All riders must be seated while the vehicle is in motion.

4. No person will be permitted to stand or sit in the aisle or stepwell when the
vehicle is in motion.

5. All school bus drivers are expected to use good judgment in determining whether
it is safe to operate a school vehicle and to permit students to enter or leave the
bus at particular locations.

6. Bus drivers must report immediately any suspected mechanical defects or other
unsafe conditions, including road or traffic conditions that affect the safeness of
the bus route or bus stops.

E. TRAINING
It is the responsibility of the superintendent or designee to see that:

1. students and bus drivers receive training as required by law, including training on
the use of the North Carolina crossing signal;

2. students taking trips on activity buses or commercial buses receive safety
instruction as needed, including, but not limited to, instruction on and
demonstration of emergency exit operation for the vehicle on which they are
riding for any specific trip; and

3. records of student training are made as required by the State Board of Education.
F. ACCIDENT REPORTING

The driver of any school bus or other school vehicle must report immediately to the
superintendent or designee any accident involving death, injury or property.

Legal References: G.S. 115C-239, -240, -245, -248, -249.1; Preventive Maintenance and
Vehicle Replacement Manual (NC Bus Fleet Manual), State Board of Education Policy TCS-H-
005, available at www.ncbussafety.org/documents/Buses/NCBusFleetManual.pdf; State Board of
Education policies TCS-H-006, -011; N.C. School Bus Handbook, Department of Transportation,
Division of Motor Vehicles, available at http://www.ncdot.gov/dmv/driver/schoolbus/

Cross References: Student Behavior Policies (policy 4300), Authority of School Personnel
(policy 4301), School Plan for Management of Student Behavior (policy 4302), Disruptive
Behavior (policy 4315)
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Adopted:
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DRIVERS Policy Code: 6315

Safety is of paramount concern in providing student transportation services. Consistent with the
board’s goals for student safety, all drivers involved in transporting students must comply with
the following board requirements.

A. SCHOOL BUS AND ACTIVITY BUS DRIVERS
School bus and activity bus drivers must:
1. possess required licenses and all other qualifications required by law;

2. undergo and follow all training required by law governing school bus and activity
bus passenger safety;

3. not operate a school or activity bus on a public street, highway, or public
vehicular area while using a mobile telephone or related technology while the bus
is in motion, unless such use is for the sole purpose of communicating in an
emergency situation;

4. use the North Carolina crossing signal required by the State Board of Education to
communicate to students when it is safe to cross the street to board the bus and
when it is safe to cross the street after exiting the bus;

5. report to the principal any misconduct that is in violation of any of the student
behavior policies in the 4300 series or school rules;

6. use reasonable judgment in the operation of the buses;
7. make reasonable efforts to maintain good order of the students being transported;
8. not permit any person to ride who is not assigned to the bus or has not received

express permission of the principal or other designated official,

9. promptly report to the principal or other designated official any defect or other
concern regarding the safety of the school bus, activity bus, or other vehicle
operated by the school system; and

10. report to the principal or other designated official by the next work day any
moving violation citations received while operating any motor vehicle, whether
on or off duty.

B. OTHER DRIVERS

Other drivers, including volunteer drivers, must:
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1. possess required licenses and all other qualifications required by law;

2. report to the principal by the next working day any moving violation citations
received while operating any motor vehicle, whether on or off duty; and

3. carry insurance if operating a privately owned vehicle.

If the board requires a school social worker to increase his or her private automobile
liability coverage and/or to add a business use rider in order to transport students in his or
her private vehicle, the social worker will be reimbursed for the additional premium
charged and/or for the increased liability limits of the added rider.

The superintendent or designee shall make copies of this policy and other related policies
available to drivers.

Legal References: G.S. 20-7()(2), -137.4, -218; 115C-47(25a), -241, -242, -244 to0 -246, -248, -
251, -317.1; State Board of Education policies TCS-H-006 and -010; Handbook for School Bus
Drivers, Department of Transportation, Division of Motor Vehicles, available at
http://www.ncdot.gov/dmv/driver/schoolbus/

Cross References: Student Behavior Policies (4300 series), Drug and Alcohol Testing of
Commercial Motor Vehicle Operators (policy 7241), Insurance (policy 8340)

Adopted:
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EMPLOYEE USE OF SOCIAL MEDIA Policy Code: 7335

The board recognizes the importance of incorporating current technology tools, including new
methods of electronic communication, into the classroom to enhance student learning. It further
recognizes the importance of employees, students, and parents engaging, learning, collaborating,
and sharing in digital environments as part of 21 Century learning. The board strives to ensure
that electronic communication tools incorporated into the school curriculum are used responsibly
and safely. As practicable, the board will provide access to secure social media tools and board
approved technologies for use during instructional time and for school-sponsored activities in
accordance with policies 3220, Technology in the Educational Program, and 3225/4312/7320,
Technology Responsible Use.

The board acknowledges that school employees may engage in the use of social media during
their personal time. School employees who use social media for personal purposes must be
mindful that they are responsible for their public conduct even when not acting in their capacities
as school system employees. All school employees, including student teachers and independent
contractors, shall comply with the requirements of this policy when using electronic social media
for personal purposes. In addition, all school employees must comply with policy 4040/7310,
Staff-Student Relations, when communicating with individual students through other electronic
means, such as through voice, email, or text-messaging.

A. DEFINITIONS
1. Social Media

For the purposes of this policy, “social media” refers to the various online
technology tools that enable people to communicate easily over the Internet to
share information and resources. It includes, but is not limited to: personal
websites, blogs, wikis, social networking sites, online forums, virtual worlds,
video-sharing websites, and any other Internet-based applications which allow the
exchange of user-generated content. For purposes of this policy, it also includes
any form of instant or direct messaging available through such applications.
Examples of social media include Web 2.0 tools, Facebook, Twitter, LinkedlIn,
Flickr, YouTube, Instagram, Google+, and social media components of learning
management systems such as Moodle or Edmodo.

2. School-Controlled Social Media
“School-controlled social media” are social media networks, tools, or activities
that are under the direct control and management of the school system and that
create an archived audit trail.

3. Personal Social Media

“Personal social media” means any social media networks, tools, or activities that
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are not school-controlled.
B. SociAL MEDIA COMMUNICATIONS INVOLVING STUDENTS

Employees are to maintain professional relationships with students at all times in
accordance with policies 4040/7310, Staff-Student Relations, and 7300, Staff
Responsibilities. The use of electronic media for communicating with students and
parents is an extension of the employee’s workplace responsibilities. Accordingly, the
board expects employees to use professional judgment when using social media or other
electronic communications and to comply with the following.

1. All electronic communications with students who are currently enrolled in the
school system must be school-related and within the scope of the employees’
professional responsibilities, unless otherwise authorized by this policy or policy
4040/7310, Staff-Student Relations.

2. School employees may use only school-controlled social media to communicate
directly with current students about school-related matters. (For information
regarding communication with students through other forms of electronic
communication, e.g., email or texts, see policy 4040/7310, Staff-Student
Relations.)

3. Employees are prohibited from knowingly communicating with current students
through personal social media without parental permission. An Internet posting
on a personal social media website intended for a particular student will be
considered a form of direct communication with that student in violation of this
policy unless the parent has consented to the communication. However, an
employee may communicate with a student using personal social media to the
extent the employee and student have a family relationship or other type of
appropriate relationship which originated outside of the school setting. For
example, an employee may have a relationship with a niece or nephew, a student
who is the child of an adult friend, a student who is a friend of the employee’s
child, or a member or participant in the same civic, social, recreational, sport, or
religious organization.

4. An employee seeking to utilize and/or establish a non-school-controlled social
media website for instructional or other school-related purposes must have prior
written approval from the principal and the superintendent or designee and must
verify that the social media application’s terms of service meet the requirements
of policies 3220, Technology in the Educational Program, 3225/4312/7320,
Technology Responsible Use, and 3227/7322, Web Page Development. If the
website collects personal information from students under the age of 13, the use
will not be approved unless the applicable requirements of the Children’s Online
Privacy Protection Act (COPPA) are met. The employee shall ensure that the
website does not include or link to the employee’s personal social media
footprint. The site must be used for school-related purposes only.
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C. EMPLOYEE PERSONAL USE OF SOCIAL MEDIA

The board respects the right of employees to use social media as a medium of self-
expression on their personal time. As role models for the school system’s students,
however, employees are responsible for their public conduct even when they are not
performing their job duties as employees of the school system. Employees will be held to
the same professional standards in their public use of social media and other electronic
communications as they are for any other public conduct. Further, school employees
remain subject to applicable state and federal laws, board policies, administrative
regulations, and the Code of Ethics for North Carolina Educators, even if communicating
with others concerning personal and private matters. If an employee’s use of social
media interferes with the employee’s ability to effectively perform his or her job duties,
the employee is subject to disciplinary action, up to and including termination of
employment.

Employees are responsible for the content on their social media sites, including content
added by the employee, the employee’s “friends,” or members of the public who can
access the employee’s site, and for Web links on the employee’s site. Employees shall
take reasonable precautions, such as using available security settings, to manage students’
access to the employees’ personal information on social media websites and to prevent
students from accessing materials that are not age-appropriate.

School employees are prohibited from accessing social networking websites for personal
use during instructional time.

D. POSTING TO SoclAL MEDIA SITES

Employees who use social media for personal purposes must be aware that the content
they post may be viewed by anyone, including students, parents, and community
members. Employees shall observe the following principles when communicating
through social media.

1. Employees shall not post confidential information about students, employees, or
school system business.

2. Employees shall not accept current students as “friends” or “followers” or
otherwise connect with students on personal social media sites without parental
permission, unless the employee and student have a family relationship or other
type of appropriate relationship which originated outside of the school setting.

3. Employees shall not knowingly allow students access to their personal social
media sites that discuss or portray sex, nudity, alcohol, or drug use or other
behaviors associated with the employees’ private lives that would be
inappropriate to discuss with a student at school.
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10.

11.

12.

Employees may not knowingly grant students access to any portions of their
personal social media sites that are not accessible to the general public without
parental permission, unless the employee and student have a family relationship
or other type of appropriate relationship which originated outside of the school
setting.

Employees shall be professional in all Internet postings related to or referencing
the school system, students or their parents, and other employees.

Employees shall not use profane, pornographic, obscene, indecent, lewd, vulgar,
or sexually offensive language, pictures, or graphics, or other communication that
could reasonably be anticipated to cause a substantial disruption to the school
environment.

Employees shall not use the school system’s logo or other copyrighted material of
the system on a personal social media site without express, written consent from
the board.

Employees shall not post identifiable images of a student or student’s family on a
personal social media site without permission from the student and the student’s
parent or legal guardian. Employees may post such images on a school-controlled
social media site only with prior permission of the employee’s supervisor and in
accordance with the requirements of federal and state privacy laws and policy
4700, Student Records.

Employees shall not use Internet postings to libel or defame the board, individual
board members, students, or other school employees.

Employees shall not use Internet postings to harass, bully, or intimidate students
or other employees in violation of policy 1710/4021/7230, Prohibition Against
Discrimination, Harassment, and Bullying, or state and federal laws.

Employees shall not post content that negatively impacts their ability to perform
their jobs.

Employees shall not use Internet postings to engage in any other conduct that
violates board policy or administrative procedures or state and federal laws.

E. CONSEQUENCES

School system personnel shall monitor online activities of employees who access the
Internet using school technological resources. Additionally, the superintendent or
designee may periodically conduct public Internet searches to determine if an employee
has engaged in conduct that violates this policy. Any employee who has been found by
the superintendent to have violated this policy may be subject to disciplinary action, up to
and including dismissal.
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The superintendent shall establish and communicate to employees guidelines that are consistent
with this policy.

Legal References: U.S. Const. amend. I; Children’s Internet Protection Act, 47 U.S.C.
254(h)(5); Electronic Communications Privacy Act, 18 U.S.C. 2510-2522; Family Educational
Rights and Privacy Act, 20 U.S.C. 1232g; 17 U.S.C. 101 et seq.; 20 U.S.C. 6777; G.S. 115C-
325(e) (applicable to career status teachers), -325.4 (applicable to non-career status teachers); 16
N.C.A.C. 6C .0601, .0602; State Board of Education Policy TCP-C-014

Cross References: Prohibition Against Discrimination, Harassment, and Bullying (policy
1710/4021/7230), Technology in the Educational Program (policy 3220), Technology
Responsible Use (policy 3225/4312/7320), Web Page Development (policy 3227/7322),
Copyright Compliance (policy 3230/7330), Staff-Student Relations (policy 4040/7310), Student
Records (policy 4700), Staff Responsibilities (policy 7300)

Adopted:
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WORKDAY AND OVERTIME Policy Code: 7500

A. WORK SCHEDULES

The length of the school day for licensed and professional staff will be a minimum of seven
hours and thirty minutes and will continue until professional responsibilities to the student
and school are completed. Administrative meetings, curriculum development, pupil
supervision, assigned duties, parent conferences, group or individual planning, and
extracurricular activities may require hours beyond the stated minimum. Work schedules
for other employees will be defined by the superintendent or designee, consistent with the
Fair Labor Standards Act and the provisions of this policy.

B. WORKWEEK DEFINED

Working hours for all employees not exempted under the Fair Labor Standards Act
(FLSA), including secretarial, cafeteria, janitorial, and maintenance personnel, will
conform to federal and state regulations. The superintendent shall ensure that job positions
are classified as exempt or non-exempt and that employees are made aware of such
classifications. Supervisors shall make every effort to avoid circumstances that require
non-exempt employees to work more than 40 hours each week. For purposes of FLSA
Compliance, the workweek for school system employees will be 12:00 a.m. Saturday until
11:59 p.m. Friday. A copy of the FLSA and any administrative procedures established by
the superintendent will be available to employees in the human resources office.

C. OVERTIME AND COMPENSATORY TIME

The board of education discourages overtime work by non-exempt employees. A non-
exempt employee may not work overtime without the express approval of his or her
supervisor. All overtime work must be approved by the superintendent or designee. All
supervisory personnel shall monitor overtime use on a weekly basis and report such use to
the superintendent or designee. Principals and supervisors shall monitor employees’ work,
shall ensure that overtime provisions of this policy and the FLSA are followed, and shall
ensure that all employees are compensated for any overtime worked. Principals or
supervisors may need to adjust daily schedules to prevent non-exempt employees from
working more than 40 hours in a workweek. Accurate and complete timesheets of actual
hours worked during the workweek must be signed by each employee and submitted to the
finance officer. The finance officer shall review work records of employees on a regular
basis to make an assessment of overtime use.

In lieu of overtime compensation, non-exempt employees may receive compensatory time
off at a rate of not less than one and one-half hours for each one hour of overtime worked,
if such compensatory time (1) is agreed to by the employee before the overtime work is
performed and (2) is authorized by the immediate supervisor. Employees must be allowed
to use compensatory time within a reasonable period after requesting such use (see policy
7510, Leave). Employees may accrue a maximum of 240 compensatory time hours before
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they must be provided overtime pay at the appropriate rate. In addition, upon leaving the
school system, an employee must be paid for any unused compensatory time at the rate of
not less than the higher of (1) the average regular rate received by the employee during his
or her last three years of employment or (2) the final regular rate received by the employee.

Non-exempt employees whose workweek is less than 40 hours will be paid at the regular
rate of pay for time worked up to 40 hours. Such employees will be provided overtime pay
or compensatory time as provided above for working more than 40 hours in a workweek.

Employees will be provided a copy of this policy and will be required to sign this policy to
acknowledge their understanding of overtime and compensatory time provisions. Such
signed policy will constitute the agreement required in this section.

D. ATTENDANCE EXPECTATIONS

All employees are expected to be present during all working hours. Absence without prior
approval, chronic absences, habitual tardiness, or abuses of designated working hours are
all considered neglect of duty and will result in disciplinary action up to and including
dismissal.

Legal References: The Fair Labor Standards Act of 1938, as amended, 29 U.S.C. 201, et seq.;
G.S. 115C-47(18), -288, -307; North Carolina Public School Personnel Employee Salary and
Benefits Manual (most current version), North Carolina Department of Public Instruction, Division
of School Business, available at http://www.ncpublicschools.org/fbs/finance/salary/

Cross References: Leave (policy 7510)

Adopted:
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EMPLOYEE CONFLICT OF INTEREST Policy Code: 7730

Employees are expected to avoid engaging in any conduct that creates or gives the appearance to
the public of creating a conflict of interest with their job responsibilities with the school system.
Although there may be other conflicts of interests, employees must follow board directives in the
following areas.

A.

FINANCIAL INTERESTS

An employee shall not engage in or have a financial interest, directly or indirectly, in any
activity that conflicts with duties and responsibilities in the school system.

1.

Contracts with the Board
An employee shall not do any of the following:

a. obtain a direct benefit from a contract that he or she is involved in making
or administering on behalf of the board, unless an exception is allowed
pursuant to G.S. 14-234 or other law;

b. influence or attempt to influence anyone who is involved in making or
administering a contract on behalf of the board; or

C. solicit or receive any gift, favor, reward, service, or promise of reward,
including a promise of future employment, in exchange for
recommending, influencing, or attempting to influence the award of a
contract by the board.

An employee is involved in administering a contract if he or she oversees the
performance of the contract or has authority to interpret or make decisions
regarding the contract. An employee is involved in making a contract if he or she
participates in the development of specifications or terms of the contract or
participates in the preparation or award of the contract. An employee derives a
direct benefit from a contract if the employee or his or her spouse does any of the
following: (1) has more than a 10 percent ownership or other interest in an entity
that is a party to the contract; (2) derives any income or commission directly from
the contract; or (3) acquires property under the contract.

Non-School Employment

The board recognizes that some employees may pursue additional compensation
on their own time. Any such employee shall not engage in the following:

a. non-school employment that adversely affects the employee’s availability
or effectiveness in fulfilling job responsibilities;
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b. work of any type in which the sources of information concerning
customer, client, or employer originate from any information obtained
through the school system;

C. work of any type that materially and negatively affects the educational
program of the school system;

d. any type of private business using system facilities, equipment, or
materials, unless prior approval is provided by the superintendent; or

e. any type of private business during school time or on school property.

The superintendent may grant prior approval for work performed under
subsections d and e above if such work enhances the employee’s professional
ability or professional growth for school-related work. The superintendent may
establish reporting procedures that require employees to notify the school system
of any non-school employment.

B. RECEIPT OF GIFTS

No school employee may accept gifts from any person or group desiring to do or doing
business with the school system, unless such gifts are instructional products or
advertising items of nominal value that are widely distributed. No school employee may
solicit or accept any gifts from any potential provider of E-rate services or products in
violation of federal gifting rules.

Legal References: G.S. 14-234, -234.1; 115C-47(18); 133-32; 47 C.F.R. 54.503; FCC Sixth
Report and Order 10-175

Cross References: Board Member Conflict of Interest (policy 2121)

Adopted:
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SITE SELECTION Policy Code: 9010

The board will select future school sites in a manner consistent with facility needs as identified in
the long-range plan. The board will consider options for acquiring property and buildings that
are within its legal authority, are economically sound, and meet immediate and future needs.

The superintendent shall assist the board in site selection. In making recommendations to the
board, the superintendent should consider the following factors, along with any other factors the
superintendent determines to be appropriate:

1. the size of sites needed for current or future projects;

2. the cost of acquisition and development;

3. a site’s suitability for its intended uses;

4. a site’s accessibility to students and the community; and

5. whether a site meets all legal requirements for school use, including environmental
standards.

The superintendent shall investigate and recommend to the board reasonable options for
acquiring property or buildings, such as purchasing, leasing, or entering into relationships with
other governmental agencies or private businesses, as permitted by law. The superintendent is
authorized to select and work with consultants in identifying and assessing site options. Any
contract for professional services must be (1) reviewed by the board attorney, (2) be approved by
the board, unless the board has delegated this authority to the superintendent in policy 6420,
Contracts with the Board, and (3) meet any applicable legal and board policy requirements.

Legal References: G.S. 115C-47, -204, -517, -518, -521; 153A-164; 160A, art. 2, pt. 1

Cross References: Contracts with the Board (policy 6420), Use and Selection of Architects,
Engineers, Surveyors, and Construction Managers At Risk (policy 9110)

Adopted:
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FACILITY DESIGN Policy Code: 9020

The board is committed to constructing new facilities and renovating existing facilities in a
manner that maximizes the use of space, conserves environmental and fiscal resources, and
produces structurally sound and safe buildings. All school buildings should be designed to
create safe, orderly, and inviting learning environments where students can succeed. School
buildings also will be planned to the extent feasible for maximum use by the community and for
providing extended services to students.

The superintendent is responsible for overseeing the design of facilities that have been identified
in the long-range facility needs plan and have been approved for funding. New or renovated
facilities must be designed in a way that will meet all legal requirements, including legal
standards for accessibility and use of facilities by persons with disabilities. Plans also must take
into consideration the facilities guidelines developed by the North Carolina Department of Public
Instruction.  The superintendent may utilize services of outside professionals, including
architects and other consultants, in the facility design and construction. Any contract for
professional services must be (1) reviewed by the board attorney, (2) be approved by the board,
unless the board has delegated this authority to the superintendent in policy 6420, Contracts with
the Board, and (3) meet the requirements of any applicable board policies. (See policy 9110,
Use and Selection of Architects, Engineers, Surveyors, and Construction Managers At Risk.)
The superintendent also should work to involve school staff, parents, and students in the design
of school buildings.

Before investing any money in the construction of any new building, or when using any state
money for the erection, repair, or equipping of any building, the superintendent must submit the
plans to the State Board for review and comment and must review the plans based upon a
consideration of the comments received.

Plans for science facilities in new middle and high schools are subject to approval by the State
Board of Education in accordance with G.S. 115C-521(c1) and State Board of Education policy.

The superintendent shall report periodically to the board on the development of facility plans.
The superintendent also shall report on the State Board’s review of facility plans conducted
pursuant to G.S. 115C-521(c) and this policy and must specifically address any concerns noted
by the State Board. The board must give final approval of facility plans before any money may
be spent on new buildings or renovations.

Legal References: 29 U.S.C. 794(b); 34 C.F.R. pt. 104 (subpt. C); 42 U.S.C. 12101 et seq.; 28
C.F.R. pt. 35 (subpt. D); G.S. 115C-204, -521; 133, arts. 1 and 3; State Board of Education
Policies TCS-P-003, North Carolina Public School Facilities Guidelines, and TCS-P-006,
Procedures Manual: Public School Building Capital Fund, both available at
www.schoolclearinghouse.org/

Cross References: Contracts with the Board (policy 6420), Use and Selection of Architects,
Engineers, Surveyors, and Construction Managers At Risk (policy 9110)
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Policy Code: 9020

Other Resources:  North Carolina Department of Public Instruction School Planning
Publications, available at http://www.schoolclearinghouse.org/

Adopted:
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USE AND SELECTION OF ARCHITECTS,
ENGINEERS, SURVEYORS, AND CONSTRUCTION
MANAGERS AT RISK Policy Code: 9110

A. USE OF ARCHITECTS AND/OR ENGINEERS

To the extent required by North Carolina General Statute 133-1.1, a registered architect
or registered engineer, or both, will be used to design and inspect school system buildings
being repaired or constructed. In addition, architects and/or engineers may be used for
services, such as:

1. preparing feasibility studies for additions, alterations, or renovations of existing
facilities;

2. providing consulting services on technical matters;

3. providing services related to long-range planning or facility design; and

4. assisting in the preparation and submission of any documents requested by other

governmental agencies.

B. SELECTION PROCESS FOR ARCHITECTURAL, ENGINEERING, SURVEYING, AND
CONSTRUCTION MANAGEMENT AT RISK SERVICES

Procurement of architectural, engineering, surveying, or construction management at risk
services for facility design, construction, and related services will be accomplished in
accordance with the following requirements.

1. Projects with an Estimated Professional Fee of $50,000 or More

a. The superintendent shall solicit proposals from service providers for
selection based upon qualifications using the following or similar criteria:

1) training and experience of the service provider, especially in
school-related projects;

2) planning ability and promptness;

3) experience in specification writing, including reputation for
accuracy and sufficiency of detail;

4) experience in the construction of K-12 buildings;

5) reputation for quality of design and construction in appearance and
utility;
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6) history of thorough inspections and follow-through with jobs;

7) timely completion of projects within the established budgets;

8) relationships with contractors and designers; and
9) any other factors the superintendent deems relevant.
b. The superintendent shall provide a list of qualified service providers to the

board for consideration and selection unless the estimated professional fee
for the project is within the superintendent’s authority to contract as
provided in policy 6420, Contracts with the Board.

C. A North Carolina resident firm will be granted a preference over a
nonresident firm if the home state of the nonresident firm has a practice of
granting a preference to its resident firms over North Carolina resident
firms. Any preference granted to a resident firm will be in the same
manner, on the same basis, and to the same extent as the preference
granted by the nonresident firm’s home state. The solicitation documents
must require that nonresident firms disclose and describe any construction
contract preferences granted by the firm’s home state.

d. Fees will be negotiated with the selected firm. If a fair and reasonable fee
cannot be agreed upon, the board or superintendent will select the next
best qualified firm and negotiate fees. The contract with the firm must be
reviewed by the board attorney and meet all applicable laws and board
policies. The contract must have board approval unless the board has
delegated this authority to the superintendent in policy 6420.

2. Projects with an Estimated Professional Fee of Less than $50,000

a. The process established in subsection B.1. is not required unless otherwise
directed by the board or superintendent for a specific project.

b. When the estimated professional fee for a project is estimated to be within
the superintendent’s authority to contract on behalf of the board as
provided in policy 6420, Contracts with the Board, the superintendent
shall have authority to select the firm. Board approval of the firm is not
required. The contract with the firm must meet all applicable laws and
board policies.

C. When the professional fee is estimated to exceed the superintendent’s
authority to contract on behalf of the board as provided in policy 6420,
Contracts with the Board, the superintendent shall recommend one or
more firms to the board for consideration. The board will approve the
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selection of the firm. The contract with the firm must be reviewed by the
board attorney, be approved by the board, and meet all applicable laws and
board policies.

Legal References: G.S. 133, arts. 1 and 3; 143-64.31, -64.32

Cross References: Contracts with the Board (policy 6420), Site Selection (policy 9010), Facility
Design (policy 9020)

Adopted:
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SALE, DISPOSAL, AND LEASE
OF BOARD-OWNED REAL PROPERTY Policy Code: 9400

The board will consider the sale and disposal of board-owned real property, including land and
buildings, as authorized by law. The board is guided in its decisions by its commitment to help
students succeed by providing appropriate facilities and to use its resources in a fiscally and
environmentally sound manner.

Any sale or disposal of real property, including school buildings, will be conducted in
accordance with statutory requirements. The superintendent should secure the services of
consultants as necessary to conduct feasibility assessments and determine the fair market value.
No building or land will be sold below the fair market value or exchanged for less than full and
fair consideration, except that the board will afford the board of county commissioners the first
opportunity to obtain any real property at the fair market price or a price negotiated between the
two boards.

When the board decides to lease board-owned property to another entity, the lease will be at the
fair market value, except that the board may negotiate a lesser amount with another
governmental unit.

Legal References: G.S. 115C-72, -518, -521; 160A, art. 12

Cross References: Planning to Address Facility Needs (policy 9000), Site Selection (policy
9010), Use and Selection of Architects, Engineers, Surveyors, and Construction Managers At
Risk (policy 9110)

Adopted:
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